Cyngor Cyllido Addysg

s NEFCW
Higher Education Funding

Council for Wales

Annex A

r’%\ Prifysgol

A7y Abertawe

~

- Swansea

University

2020-21 Fee and Access Plan Application Template

Institution
name:

Institution
address:

Contact name:

Job title:

Telephone
number:

Email address:

Swansea University

The Abbey
Singleton Park
Swansea University
SA2 8PP

Main contact

Mr Robert Bowen
Head of Planning &
Performance

01792 606235

r.j.oowen@swansea.ac.uk

Alternate contact

Professor Martin Stringer

Pro-Vice-Chancellor

01792 602149

k.e.prescott@swansea.ac.uk



Swansea University

2020-21 Fee and Access Plan



Swansea University

Contents
1. EXECUTINEIMMARY ...t eane 3
2. DURATIORFFEEANDACCESIANS.....ccooiieeeeeeeee e 5
3. FEBLEVELS ... 5
4. STUDENFARTNERSHIR........coveiiieeei e, 7
5. STRATEGREVIEW.........oiiii e 8
6. GROUPBNDEREPRESENTRIHIGHEREDUCATIQN.............. 19
7. OBJECTIVESCTIVITIEENDTARGETS. ..., 22
EQUALITY OF OPPORTYN ...uituiitiiteeteeteeteeteeteessesneesneesneesnresnnees 22
EOPL - ATTRACT ..t tetti ettt e et e et e e et e e e e e e e e e e e e e nna s 22
EOP2 - EFFECTIVE INFORNDATL.......ciiieiitiiiaeeeeeeeeaniieeeeeeeeennnnnnnns 25
EOP3 - RETENTION ..uueeeeieettttiaeeeeeeeeessnnaseeeeaeeessnnnneeeessesssnnnnns 29
EOR - PROGRESSION ....cittiittiiiiaeeeeeeeestiiaaeeeeeeeennsnnaaaeeeeeeennnns 39
EOPD = OUTCOMES ... ieeeiiiiiiiiaeeeeeeeeeetia e e e eeeeeensnnn e e eeeeeennnnnns 42
(0] = Sl (01U 7Y I I P v
PROMOTION OF HE 1. cttttiiieeeeeeeitiiae e e e e eeeeteie s e e e e e eensnnee s e e e e e eeenennnnas 46
POHEL - REGIONAL STRATEHRTNERSHIPS. ....ccvvvviieeeeieeeiiieeen 46
POHEZ - STUDENT EXPERIENCE . .....uuieeeeiieiiiiiaeeeaeeennniineaeeaeennes 52
POHES - EMPLOYABILITY .. cttttttiieeeeeeeeeeetie e e e e e eeeeenis e e e e eeeennnnnns 55
POHE} - INTERNATIONALISATIQ ...t eeeeeeeeiiiiaeeeeeeeeenniiaseeeeaeeenes 56
POHED - RAISE AWARENESS .....uuteeiieeertiinaeeeeeeeesnineaeeeeeeesnnnnnss 60
8. FEENCOMEBNVESTMENT......cociiiiiiiie et 60
9. MONITORINENDEVALUATIONFFEEANDACCESSLANS........ 60
10.EVALUATINGHEEFFECTIVENESFEEANDACCESS ANS.......61
AUTHORISATI@NF2020-21 FEEANDACCESS. ANAPPLICATION..62
ANNEX ... 64

ANNBEXB¢DATATABLESNVESTMENANDTARGETSXX X X X X X X ®ddcC T



Swansea University

1) Executive Summary
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inclusive study environment that supports und@presented groups and all students to

achieve within higher education.This inclusive approachis in line with the Welsh

D2 @S Ny ydioy ét@dementrelatingil 2 6ARSYAy3I | OO0S&84aX &l A3IKSN
available to all those with the potential to benefit regardless of age, gender, mode and level

2F adddzRe FyR O2dzyiNE 2F 2NARIAY |yR ol O] INER dzy

Themainfocus and content of the plan is based around adnigwur strategic themegkey
priorities) and those of the Welsh Government relatingiquality of Opportunity In the
plan, we address how the University vgillpport undefrepresented groups to:

ACCESKigher education

Provide support and opportunitise PROGRE$Rrough higher education
Provide support tcRETAINtudents so that they can complete their studies
Provide support and opportunities to help students achieve posiiivd COMES

=A =4 -4 -4

The plan also has a responsibility to address how the Univensagts other Welsh
Government Fee & Access Plan commitments more generally arounértihh@otion of
Higher Educatio® ! FdzZf f fA&0 2F (GKS LIXIyQa 202S0O0AJE

Equality of Opportunity Objectives:

1 EOP & Attract: Inspire and recruitnore studentsfrom underrepresented groups to
study at Swansea University

1 EOP 2Ensure students from undeepresented groups are provided wittffective
information (including information on financial assistance) before and after they
decide to study at the University

1 EOP 3 Retention:Deliver inclusive welfare and financial support services to support
students from undetrepresented groups to stay in HE and conpliheir studies.

1 EOP 4 ProgressionDeliver high quality, inclusive academic and pastoral support
services that supporimore students from underepresented groups to progress
through their studies at HE.

1 EOP 5 Outcomes:Supportmore studentsfrom under-represented groups to achieve
positive outcomes in HE leading to employment or further study.

1 EOP 6 Equality: Advancing equality of opportunity and fostering good relations
amongst the diverse staff and student groups at the University and wider caritynu

Promotion of Higher Education Objectives:
1 PoHE 1- Regional Strategic Partnership®eliver partnerships within Wales that

deliver the Institutions HE mission, expand opportunities for students and advances
our Civic Mission aspirations.


https://www.hefcw.ac.uk/documents/publications/corporate_documents/Policy%20statement%20on%20higher%20education%20English.pdf
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1 PoHE2- Student ExperienceDeliver services, facilities and activities that enhance the
student experience including improvements to the quality of teaching.

1 PoHE 3- Employability: Provide services, support and activities for students in
partnership with enployers that strengthen the employability of Welsh Graduates

1 PoHE 4 Internationalisation: Deliver services and activities that promote Welsh HE
internationally leading to greater international student recruitment and international
partnerships.

1 PoHE 5 Raise awarenessf the value of Higher Education to potential students
generally.

Theunder-represented groupsupported by this plan have been selected based on current

Welsh Government/HEFClgviority groups,a review of our student profile data aridrough
NEFSNBYOS (2 GKS | yAOSNEAGEQA {dGN)XGS3IAO 9l dz
from disadvantaged backgrounds, with protected characteristics and/or groups that are
under-represented within our student population:

Student from lowparticipation areas (as defined by POLAR)

Students from the bottom 40% of the Welsh Index of Multiple Deprivation (WIMD)
Students from lowincome households

Welsh Medium Students

PartTime Students

Mature Students

Disabled Students

Black and Minorityfethnic (UK) students

Looked After Children, care leavers and carers

Estranged students

Students with other protected characteristicReligion & Belief, Sexual Orientation,
Gender Reassignment and Pregnancy & Maternity.

=4 =4 4 8 -8 -8 _95_4_°_2._-2

In addressing the Equality of Optanity and Promotion of Higher Education objectives, the
University has committed7.6% of the income it will generate in 2020 from student ées
equating to an estimated3.8m (17.5% and an estimated £20.3m for the 2e2®plan). This
investment willbe used to povide a variety of servicefiynctionsand activitieghat attract,
support, retain, develop and help studenfrom undefrepresented groupsucceed in higher
education. In addition, the investment will also be used to promote and improvéipeact

of Welsh higher education at a local, regional and international level.

Some of the main priorities identified for the 202Q plan include:

1 Gontinuation of the Institutio® Outreach Unit as part of thd&keaching Wider
Programme aimed at attractghand inspiring/oung people aged 17 and above and
adults without level 4 qualifications/ing in South Westvaleswithin the bottom 40%
of the WIMD

1 Furtherinvestment in and development difie Swansea Universit@utreachUnit to
extendthe activities dévered aboveandcomplement those ofhe South West Wales
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Reaching Wider Partnershipvith a focus on attractingindividuals fromunder-
representedgroupsfrom right across Wales (not just limited to South West Wales).

1 Additionaltargeted financialsupport provided in the form of bursaries to students
with additional considerations (Looked after Children/Care LeaGensrsEstranged
students).

1 Increase in the Swansea University Opportuityard (hardship fund) to support

retention and help studentfacing acute financial difficulties.

A greater focus on Welleing and Mental Health support

Implementation of acivic mission strategffirst year)

= =

2) Duration of the Fee and Access Plan
¢tKAa CSS IyR ! O0Saa t f1t+Ayfigust 2020untio38Julyi2031. STFS O ¢

3) Fee Levels

The University applies different fee levels for different types of provisir. website will
contain detailed information on fee levels in line with the Competition & Markets Authority
regulations for Higer Education so that students can clearly see the aggregate or total cost
of their chosen degreeWe are also committed to meeting and adhering to the quality
standards within the Competition and Markets Authority guidelines for higher education

For specific course®ur website (www.swansea.ac.)kwill provide students with all the
information they need to know before applying including feesaddition, as stated in Annex
B, table C and D the University tgpily charges the following fees to its UK/EU full time
undergraduate students:

1 A full time undergraduate degree or PGCE is charged at £9,000 per year.

1 However, if the degree includes a year abroad or a year in Industry then the fee
payable in that partiglar year will only be £1,350 for a year abroad or £1,800 for a
year in industry.

1 The University also has a number of foundation degree programmes delivered in
partnership with Further Education Colleges and these fees are charged at £7,500 per
year.

1 We dso have franchise arrangements with key FE colleges and at these locations the
following fees (as seen in Table D in the appendix) would apply:

o Coleg Cambria
A Foundation Degree£7,500 per year
A Bachelor Degree£9,000 per year

At the time of writing this plan (March 2019), the maximum fee level for -furie
undergraduate and PGCE (QTS) courses for-2028 £9,000 per year. This maximum fee
level is set by the Welsh Government and may be subject to change in subsequent years (e.g.
an inflationary icrease).Fees we set at our partner institutions such as those through
franchise (listed on page 5 and in Table D at the end of the document) may also be subject to


http://www.swansea.ac.uk/
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future change(e.g. based omflation oradjusted to keepn-line with secbr changes)If this
happens we will write to studentsy emailas soon as is practically possible to notify them of
any changes to future fees they may be chargedhe start of their course or wourse if
applicable Approval of this Fee & Access plan by the Higher Education Funding Council for
Wales (HEFCW) permits the University to set fees at the current maximum fee level stated
above.

Total cost of tuition fees across course duration (aggregate fees)

Using theinformation from our course pages it is possible for students to calculate the total
or aggregate tuition fee they will pay across their chosen degree. Some typical examples are
listed below:

Typical degree type Calculaton Total tuition fee across the
(UK/EU full time undergraduate) duration of the course*

3 year full time undergraduate
degree/PGCE 3 X £9,000 per annum £27,000
3 X £9,000 plus £350

4 year degree with year abroad for the year abroad £28,350
4 year degree with year in 3 X£9,000 plus £B00

, . £28,800
industry for the year in industry

4 year degree 4 x £9,000 £36,000
Foundation Degree 2 X £7,500 per annum £15,000

*does not include additional cost incurred from studying particular courses (see below)
Regardless of the fee level, wallX

1 Write to all students applying for entry fro@020-21 to notify them of the fees, the
arrangements for paying fees and the support available to them.

1 We will provide information onefe levels for each year of thiprogramme of study (in
order to calculate the aggregate fee for the entire programme).

1 We will also write to students applying to Swansea University for entB02021
deferred from the previous year to notify them of the fees.

1 We will also write to cuent students who may be affected lige changesf they
choose to move to another course or have tosit to provide them with the
appropriate information.

In addition to Tuition Fee charges and living costs, certain programmes (or modules) may
attract further additional mandatory or optional costsnecessary for students to fully
participate and complete their program of choice.

Students will need to budget for these costs separately as they are not included in the overall
Tuition Fee charged. Suchsts can include fieldwork trips, travelling expenses for work or
study placements, laboratory and equipment costs or CRB/DBS checks specific to the
program. The University and its franchised partners will continue to strive to minimise the
number and sale of any additional costs bdetails of any additional costs will be published

on individual programme web pages and will be included in the programme information
sent to applicants at the point of offerMore informationon our websitecan be foundhere.


http://www.swansea.ac.uk/undergraduate/fees-and-funding/tuition-fees/additionalcosts/
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4) Student Partnership

{6l yaSt | YAGSNEAGE YR {6l yaSt | yAGSNBRAGE |
support a high quality student experienceijth the student voice continuing to remain a

strategic focus in University affairs through representation, participation and engagement.

The principles of student engagement and partnership are seamlessly embedded in all
University activities and proceS8si @ { 0 dzRSy G aQ ! yA2y | yRisof §dzRSY
members of University senior governing bodies which shape stradegielopment.

Student Involvement in Developing Plans

¢tKS {UdRSY(IZAYS yRFFACINE VYSSG NBEIGEnioNI &8 &)
Management Team in the SMATO meeting and also take part in the Student Engagém

and Partnership Committeén developingthe 2028 m CSS | yR | 00Saa tfl y:
Officers sit on the Fee & Access Plan Working Group and help inform and steer the
development of the plan. This has involved an individual, meeting with the President and
Education Officer to discuss the evaluation of the 2087Fee and Access Plan including
devebpments for the 20221 plan as well as attending scheduled Fee & Access Plan
meetings. Student Union officers were also involved in supporting and helping to shape
business case proposals for the parimgestment of incomeelated bursary funds back imt

the Fee & Access plan.

¢KS {GdzRSy(iaQ | yAazy gAtf NBOASg GKS FANRG RN
Union Officers will also play a role in endorsing the plan when it is submitted for Senior
Management Team/Council approvhd.addition,the Union President is a member of Council

and will help endorse the plan for ultimate approval.

Reflection of the principles of the Wise Wales statement on partnership for higher
education and breaking down barriers to student opportunities and youth sd@&ction.

Student engagement at Swansea and in the development of the fee and access plan is aligned

G2 GKS LINAYOALX Sa Ay (GKS ! yAGSNARAGASE | YKDb! |
hLILI2 NI dzyAGASa |yR | 2dzil K { 2 Gident ChartériSwange@ ®@ | &
University is committed to the Welsh Government Policy Statement on Higher Education and
works closely with students to ensure these principles are upheld and roles and
responsibilities clearly defined. The introduction of the Studeartnership and Engagement

{ SNBAOS& GSIHY &adzlJLl2Nla (GKS | yAGSNERAGEQa O2 Y
all processes.

Contribution of the student voice, and partnership working, to governance and quality
A specific Student Partnership and Engagement Services t@aminues to improve
partnership working betweenthe Univ@rA 1@ | YR { GdzRSy(GaQ | yAz2y o

Governance

¢KS /2dzyOAf YR (KS { Sy U Sdecisionnhdkingbgk, GENE A (1 & Q
contain stwent members. Students are also members of Senate@ubmittees which

cover academic areas including the Learning and Teaching Committee, Academic Standards
and Quality, Welsh Language Strategy Board, and the Academic Regulations and Cases Board.
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In addiion, the programme review and approval process on the Programme Management
Board and the Programme Approval Committee also contains student representation.

A Welsh Affairs Officer will provide representation and support for students who are Welsh
speakingand/or are from Wales and/or are studying part of their ceaithrough the medium

of Welsh, working closely witlhcademi Hywel Teifi, the Swansea Branch of the Coleg

/ @ YN ST GKS ! YyAGSNEAGEQa 2SfakK [|y3ddo3aS t 2f
the Student Union student societies and sports clubs.

¢KS W{{idzRSYyd wSLIQ ae2aidsSy KIFa 2@SNJ Hpn NBLINE?
on College Learning and Teaching Committees, Boards of Study and Collegtugtaft

Forums. Feedbadkom student representatives forms a major part of the agendas of boards

of studies and College student forumsstudent Reps commitment to Governance is
recognised in the opportunity to gain HEAR award accreditation. A specific forum has been
established for Welshmedium students who are members of the Coleg Cymraeg

/| SYSRf I SGK2f |yR GKSANI FSSRol O1 A& NBOSAOSR
. 2FNR YR faz2 GKS /2tS3 /@8YN)rS3 /SySRtl SGKz2

Quality

Students are represented in thgality review processes through membership on the panels

of Periodic Reviews and Student Experience Enhancement Reviews (which are usually
triggered by student feedback). Students are also invited to these panels to give feentback
their academic experiece. Student feedback through survey responses form a major part of
the quality review processes and the high response rate at Swansea enables us to have very
robust data on student satisfaction with their programmes. Student feedback at module level
whichis collected biannually also contributes to staff professional development reviews.

The student voice and student feedback is also captured by Learner Voice surveys within our
partner institutions that feed back to the link tutor for each college amtividual surveys for
doctoral candidatesWe involve students in the establishment of new provision within our
partner organisations and meet with them as a part of our programme approval processes.

Student Partnership and Engagement Services andehaiadQuality teams are working on a
new Student Review Community initiative to assist in the effort to embed student
engagement into our quality enhancement work. These student reviewers will participate in
specific committees, review teams and projectgioa medium to longerm period and work

in partnership with the University to develop enhancements to programmes of study.

5) Strategic Review

The{f GNI §S3aAAO0 wSOASE 2F (KS ! yAGSNEAGE QA | LILINE
underpins and informshe development of the Fee and Access Plan. The review considers
four keyelements:

1. Relevant sectoresearch and publications that outline our approach
2. Welsh Government/HEFCW priorities
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3. Institutional Review- Evaluation of previous Fee & Access Plan
4. F&A Plan Working Group Discussions/Review

Relevant sector research and publications that outline our approach

Swansea University adopts an inclusive approach to the provision of higher education in line
gAOK GKS 2SfakK D2@SNYYSYiwidening ickeSsl | AIK SINY S
education should be available to all those with the potential to benefit regardless of age,
I3SYRSNE Y2RS |yR tS@St 2F aitdzRexs O2dzyuNE 27
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and teaching and improve the student experience and outcomes adoytole institution

approacle. The services and support on offer@wansea University are available to all our
studentsand where identified we work to reduce or remove barriers for individuals who
would benefit mostWhere possible these services are mainstreamed and are therefore seen

as University support open to ak @pposed to branded and targeted at individual groups.

The University also recognises improving access to HE for students fromrepdesented

groups is a longerm objective where potential students are supported to aspire to HE level
study. This isencapsulated perfectly by Chris Millward, Director for Fair Access and
Participation for the Office for Students:

N

G2S 1y2g GKFIG 2yS (KA ytageted sustainaddandpeogreSsiva A | f (
outreach that offers inspiration, increases aspiratiamd supports teenagers to make the

right choices that open the doors to higher education. It helps young people to navigate a
complex and often unfamiliar system, and to prepare them properly for life as a student if that

is the path they choose to takéia My ® ¢

The University has also reflected onthét 3 K SNJ 9 RdzOI A2y | OF RSY&@Qa i
on Higher Education Outreach to Widen Participatitm help inform our provision which
states:
1 Outreach is most effective when delivered apragressive, sustained programmé
activityand engagement over time
1 CQutreach programmes need to be directed towards young people at different stages
of their educational career, beginning at primary level
1 The effective delivery of outreach programmesjuires the full, adequately resourced
involvement and engagement of higher education institutions (HEIs), further
educationcolleges (FECs) and schools

The University has striven to offer a wide range of outreadivities Howeveywe recognise

that sometimes these engagements have not been sufficiently progressive or sustained. Our
approach and commitment is to build on the progressive and sustaméckach being

RSt AOSNBR UGKNRdzZIK GKS {2dzik 2Sad 2FftSa wSIO
complementary Institutional Reaching Wider Strategy. Both target students of different ages,

in South West Wales, who live in areas appearing in the bottom 40% &Wéigh Index of

1 WISERD - Access to Higher Education in Wales — A report to HEFCW 2015 — available here

' What Works? Student Retention & Success — available here

2 National Collaborative Outreach programme: The First Year, Office for Students, available here
3 Higher Education Outreach to Widen Participation — Toolkits for practitioners — available here


https://wiserd.ac.uk/sites/default/files/documents/WISERD_-_Access_to_Higher_Education_F1.pdf
https://www.phf.org.uk/wp-content/uploads/2017/04/Summary-report-final-no-crop-1.pdf
https://www.officeforstudents.org.uk/media/2d64895c-74b8-4993-ac60-6bc65d14fe00/ofs2018_25.pdf
https://www.heacademy.ac.uk/system/files/resources/programmes_3rd_0.pdf
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Multiple Deprivation. We recognise that there is a gap in our provision and a lack of effective
co-ordination and therefore our commitment to progressive and sustained, targeted
outreach will be expanded in 202 to activities for the resbf Walesthrough our newly
established Swansea UniversidytreachUnit (see evaluation section for more detail).

The University also recognises thath dzi NS+ OK | OGA@AGe GKIFG F2O0dz
interest in higher education and supporting thewnsition to it is only one part of a WP

[Widening Participation] strategy. Other parts include supporting the WP cohort to remain on
programmes (retention), to achieve the best result that they are capable of (attainment) and
supporting them to progredsto further learning and employment (progressiofi)

There is lethora of research into Widening Access that reaffirms the notion that there are
numerous barriers to the successful completion of degree programmes by stuffents
under-represented grops. There isalsoa wealth of evidence to suggest that providing more
effective support can help enhance both the student experience and student outcomes, thus
contributing to improved student retention, progression and attainment ratésr example,
keyresearch has shown that there are four general themes for the reasons why students do
not complete:

Hawed decisions about HE study;

Overall experience of the course and university;
Not managing to cope with study; and,

External events.

= =4 -4

Factorss KA OK O2y GNROGdzGS (G2 adGdzRSydGa yz2a 02y iAy dz
of belonging; the extent to which a student engages with learning; prior attainment; financial
NBE&2dzNOSAT | aGdzRSydQa LISNE 2y | fcapgndonibdivalil S NRA & G
and the level of student satisfaction scores in the §&8er scores equate with higher drop

out.®

In consideration of these factors and reflecting on our evaluation findimgsyill strengthen

our widening access and outreach pision for undefrepresented groups by working in a
sustained and progressive way with individuals through an exten8ezp Up toSwansea
UniversityQprogramme. We will strive to improvenclusivity and academic and pastoral
support for students by externidg and deepening the work of the Swansea Academy of
Inclusivity and Learner Success (SAILBbyasing the staff resource though sabbaticals and
engagement with external subject expertenhancing staff CPD; and, supporting more
College/subject basedimovative project work to address specific issues.

Our approach will also work to facilitate access to higher education for adults without level 4
gualifications by offering innovative and supportive outreach and short courses via Adult
Continuing Educatn. In addition, we will work to ensure thatudents with additional

4Higher Education Outreach to Widen Participatiohoolkits for practitionersg, availablehere

5 Claire Crawford, October 2014, Seeimonomic differences in university outcomes in the UK: ebop degree completion and
degree class, IFS Working Paper W14/31, University of Warwick and Institute for Fiscal Studies; Yorke, Mantz and Lahgden, 200
Retention and Success in Higher Education, Open University Press; Ruth Woodfield, 2014, Undergraduate Retention and Attainment
across the Disciplines, HEA; On course for success? Student retention at university, Social Market Foundation fundé&Pby the U
foundation

10
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considerations such as care leavers and carers have sufficient financial support through
bursaries in order to continue with their studies; and, that students in financial hardship have
access to emergency funds.

Welsh Government/HEFCW priorities

TS | YAGSNREAGE QA | LILINE | Qdn, the ZconténK within a0& She | Y R
identification of underrepresented groups targeted within the plan has been informed by the
priorities of theWelsh Government, HEFCW and other significant organisations.

Key Welsh Government prioritiesuch as theseven wellbeing goals and five core aspects of
development from thaVell-being ofFuture Generations (Wales) Act 20i&%ve been actively

considered in the production of this plan and are evidenced within the confeamexample

of this within the plan is our increasing commitmeint2 RS @St 2LIAYy 3 (GKS | vy
Mission offering both in terms of the number of adties to be delivered in 202P1 and the
implementation of a Civic Mission strategy in 2020.

In identifying the underrepresented groups tgmted within the plan, for 202@1 we have
once again focussed on the Welsh Government priagnigups (see page9). In addition, we
will once again target students withthe bottomtwo quintiles (40% of the population) in the
Welsh Index of Multiple Deprivation.

2S KFE@S Fftaz2z 0F 1Sy Matods?Medsireddeg dev@lGpec al these/ S &
also signal the underepresented groups that are important to target through Fee & Access
Plans. We have added a number of these National Measures to our KPI table as can be seen
in Table G in the appendix. In doing, so we have decided to remove a number of institutional
metrics that are similar to those being replaced by the National Measures to reduce
duplication and ensure we can effectively compare against the sector.

The University continues to suppothe implementation of the2 St A K D2 OWelslf Y Sy i Q2
Language Stratgg Cymraeg 2050 alrits vision for reaching a million speakers2350. Our

Academi Hywel Teifi has made significant progress in increasing the number of Welsh Medium
students studying at the University in recent yearsl our ambition in comibuting to the

wider objectives of the Welsh Governmaatevidenced within the plan.

¢CKS LINA2NAGASE 2F b!{ 21ftSa YR (KS | yAJSNE
considered and the provision within the plan reflects this. For example, our @asioh of

the emerging importance placed on the provision of mental health support asrssttions

in Wales is evidenced within this plan through an increased number and range of activities.

Fee & AccessPlanDevelopmentGroup Discussions/Review
¢CKS ! YAGSNEAGEQa CSS g 1 00Saa tfly 22NJAy3 =
development of the next iteration of the plan anlde evaluation. During these discussions,
the group challenges if the Fee & Access Plan is sufficiently proviéimgkit provision to its
stakeholders. The most recent discussions have helped shaped the development of this plan
by:
1. Raising the issue of the need for more progressive and targeted outreach activity to
complement the Reaching Wider Partnership and th&titutional Reaching Wider

11
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Strategy. Effectively the group agreed a Swansea University Widening Access Unit was
required to advance our outreach capability, better@alinate outreach across the
institution and expand our reach significantly across Wal@his was further
developed into a business cagesee the reinvestment of incomeelated bursaries
section below).

2. Our Money@CampusLife service highlighted the pressures being faced by the service
in terms ofdemand for the opportunity award (hardshipnd) and with the winding
down of the incomerelated bursaries, there will be added pressure on this budget.
The 201718 F&A plan evaluation highlighted that the service was already 60% up on
applications to the fund compared to a typical year. The gragpeed that more
support would need to be provided particularly when the inceretated bursaries
are no longer available in 20211 to support retention and mitigate this removal.

3. The group also considered the range of undggresentedgroups targeted by the Fee
& Access plan. The range will not change but it was dedidett NIi A Odzf | NJ WY 2 &
groups would need to have additionaupport Whilst enhanced bursaries will
continue to be available for care leavers, estranged studantsstudent carers after
the removal of the incomeelated bursary, a number of specific student groups may
be more disadvantaged as a result of its removal. Groups such as homeless/foyer
students, commuter students, student parents, Gypsy, Roma, Trastlielents,
refugee students and eaffender students often require additional financial support
whilst at university

The group agreed the University should expand the remit ofQip@ortunity Award
through increased investmenand enable students from these groups to be
appropriately supported videsignated special assistance grantshis will ensure that
there is no negative impact on the ability for tgportunityAwardto deliver its core
servicesand further mitigate against the removal of the incomedated bursaries

4. The working group acknowledged the greater emphasis on student wellbeing and
mental health by HEFCW, the Welsh Government and the NUS Wales. Reflecting on
thea S LINA2NAGASAa YR GKIFIG 2F GKS Lyadaaiddz
Students Union the plan this year will reflect greater support

Evaluation of previous Fee & Access Plan

In accordance with the Fee & Access plan guidance from HER€Whiversity was required
for the first time to conduct a selfvaluation of the 201-18 Fee & Access Plan. This detailed
evaluation reviewed the plan for:

Compliance; did we deliver what we planned to deliver

Investmentg did we invest the requiredraount of fee income

Critical Reviewg how effective were our initiatives/activities within the plan
Performance; did we achieve our Fee & Access plan targets

Effectivenesg how effective was the Fee & Access plan in meeting its objectives

= =4 4 4 -4
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The evaluatiorwas conducted in line with our approach set out in the 20838and 20120

Fee and Agess Plans. This suggesthd Fee & Access plan was too detailed to be effectively
evaluated in one go and therefore we would evaluate several objectives each yeaaishile

reflecting on overall investment and key performance metrics (table G).

Overall, the selevaluation reflectd the 201718 Fee and Access plan had been mostly

successful as the initiatives evaluated had been effective, investment expentadrbeen

achieved and 15 out of the 20 Key metrics were either achieved, showed signs of

improvement or performance was holding despite difficult operating contexts.

The evaluation also highlighted several areas for developn@re of which have been
further refined sincethe evaluation wasubmitted to HEFCWh Jan 2019)nforming this
iteration of the Fee & Access Plan:

Area for

Improvement/Development

Response to feature in the 2021 F&A plan

A review of Adult Continuin
Educations provision wilhelp
meet the developing needs (
adult learners in South Wales.

Thedevelopment of a new innovative curriculufeee page23
for more details)

Schools and College Outrea

programme Numbers of
students from Widening
Participation and Widening

access areas has grown bu
more recently this has slowe
and proportionally we are noy
out of step with the sector.

Reinvestment of fund¢£300k)to establish a Swansea Univers
OutreachUnit to coordinate and deliver progressive outreach
attract underrepresented students. We will have alsg
established a suitable collection process to capture all

engagements with schools/colleges using a CRM system to

us to better ceordinate efforts and understand the reach of o
activities. (see page 2223 for more details)

Pathways to HE qualifications

More emphasis on medium/large employers so that gread
numbers can be identified and recruited as Deg
Apprenticeships become a more established route into Hig
Education for students from allalockgrounds(see pages 24-25
and57-58 for more details)

Improving the mimbers of Welsk
Medium students (also a unde
achieved target)

The evaluation identified opportunities for this initiative

become more effective through the applicatiaf additional
resources in 20189 onwards (£27,300 allocated to studer
scholarships and bursaridsr those studying in Welsh).h&
evaluation has identified certain subjects that may be able
offer additional provision in the future, thus increasing gwpe
of Welh medium provision(see page 2526 for more details)

Support for Looked Afte
Children, Carers and Ca
Leaversand estranged studentg

Reinvestment from the closing of the income related bursar
budget (£140k) to provide more bursariesailable for these
specific groups and a higher offdsee page 31-33 for more
details)

Hardship Fund Investment ft
mitigate removal of other
financial support and increase
demand.

In recognition that the closing of the income related burs
offer may result in some students still struggling financi
(despite the WG student support package and loans avalil
from the English Government) we have invested a furt
£100,000 in the hardship fund (called Opportunity Fund
Swanseg (see page @G-31 for more details)
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Disabled Students ¢ Non | As set out in the evaluation, improvements will be delive
completion (unachieved target) through the development of the SMARTwatch initiative alg
with efforts to provide additional resources and more dgble
support services across both campus@ee page36 for more
details)

The numiers of students fronm As set out in the evaluation the University will now expand
low income households/under | eligibility criteria, household income bracket, include c
represented groups undertakin| leavers, carers and estranged students and increase the val
International Mobility. the bursary depending on the length of the programme to
additional £500(see page 48r more details)

Reinvestment of funds from the IncomeRelated Bursaries

As indicated in our evaluation of the 2018 Fee & Access plan the University was considering
if it should reinvest funds from the removal of the Incomnelated bursaries back into key
areas of the Fee & Access Plém.particular, the 201718 Fee & Access Plan evaluation
indicated that there were improvements needed to the-@alination of outreach activities
and for these to be less dabc. The evaluation showed:

1 Data for the numbers of students being attract&tdm Widening Access (WIMBahd
Low Participation areas hahown good growtl{in numberspver the last five years

1 However, viewed as a proportion of all students, more recent dgaitawed signs of
slowing and even falling.

Post evaluationa deeper die into the data comparingur performanceo other institutions
and the sectorwas conducted. This showeslr proportional growth in thesegroups of
students wasot in line with the sectoand neededmprovement Thisaddedweight to the
evidencebased agument that further investment iprogressiveoutreach was requiredAs
part of this the University considered owotal outreach offer and could clearly identify a gap.
Chartl below shows theJniversity hasdentified more planned, targeted and progressive
outreach activity across Wales apdtentiallyinto England is required.

Chart 1- Outreach Coverage

SWWwW Reaching I GAP | Investment required to_
. . provide:
Wider Partnership [ |
Rest of Wales / England -
Pan Wales and over
Funded by HEFCW I Progressive outreach to I the bord ; h
SW Wales remit only | under-represented groups I € border outreach.
(under 16s only and adults
»>21 with no level 4 quals all | | Co-ordinated, targeted,
must be from WIMD40) I progressive engagements
. (not one-off) aimed at
- - su Wldemr:g I supporting
Institutional Access Unit

underrepresented students

Reaching Wider
Programme

to access HE study.

Funded by University

SW Wales remit only
(17-20 years old and from
WIMD40 area only)

Current offer is more ad-

hoc, under-resourced, not Will result in increased

Schools & College

Outreach Programme coordinated or targeted proportions of these

sufficiently, with non- students recruited to

progressive engagements. Swansea University.

Student Recruitment

Engagements
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A business case outlinirige need to develop &wansea University Widening Access Unit
(see page2d) g & RSOPSE2LISR FyR F3INBSR gAGK GKS ! yA
along with additional elements:

1 As highlighted in F&A Plan Working Group discussaabose additional investment
Ay GKS ! yA @S Naward ghdpdshipHuniigs shligttyoAmiti§ate against
the removal of the incomeelated bursaries generally, provide for designated special
assistance grants and increase the budget (to meet demand) for enhanced bursaries
for care leavers, estranged students and student cafeespage 3).

1 Additional investment for the Swansea Academy of Inclusivity and Learner Support
(SAILS) to enhance activities aimed at supporting retention and progression of
students from undeirepresented grops (see page 34

The strategic andtargeted re-investment of funds from the winding down of the income
related bursaries based on evidenisea major step forward for the Institution in terms of
demonstrating our commitment to widening access. This should not be westeanated
given the current fiancial context within the Welsh HE sector where institutions are having
to consider their expenditure and make savings.

Strategic level linkage

¢tKS ! YyAOGSNEAGEQA CSS 3 1 0O0Saa LXlry Aa SYoSR
firstly, via theFee & Access Planning Development Group led by ¥/ieesChancellorand
{GdzRSy1aQ 'yAz2y YR wSFEOKAY3a 2ARSNI NBLINBASY
Aa Ffaz2 AyOfdzRSR Ay GKS ! yAGSNRERAGE Qant{ GNI
Document In addition, other strategic plans such as the Strategic Equality Plan, Welsh
Language Standards and our strategic change initiatives advance the shared aims and
objectives of creating an inclusive study environment.

TheUni ver si t yPlan sitsS abova tale gtherc strategic plans and outlines the
commitment to improve the student experience and widen participation. The current
Strategic Plan is effective until our centenary year in 2020, containing a number of key
commitments including sttagic intent around widening access and participation. The
development of this strategic approach to widening access was significantly influenced by the

' YAGSNRBRAGE QA @®brefledfing the t&riBolody t £ |y

¢CKS { NI G§S3IAO trstrst€)ic apgraaghit@widentiyace$sa 2
G¢23SHTKSNE ¢S gAff OGNIyYyaFT2NyY fA0Sa | yR Fdzic
environment with a balance of excellence between woxdthss teaching and research,

driving impact that is enabled by effective&sr3A 2y I £ | yR 3f 206l f O2ffl o2

The followingCentenary Commitments directly relate to the strategic intent of the Fee &
Access Plan provision:

A We willincrease the participation of students from undeepresented groupsand
communities and provide the quality of support needed to enable their success.
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A We will provide asafe, inclusive, and supportive environmerihat upholds our
commitment to improving diversity and enables people to fulfil their potential.

A We will suppat our students to achieve the highest personal, academic, and
employment outcomes.

A We will create asupportive and enriching learning environmeior all our students.

A We will respect and value ostudents as partners

A We will deliver a range afultural and arts activities and work to enrich the Welsh
culture and language.

A We will create and enhanagiobal and local partnershipthat deliver benefits for our
students, staff and the wider economy, society, and community.

A We will contribute todriving emnomic growth, productivity and prosperityn the
region, Wales, and the UK.

The Fee and Access Plaalsounderpinned by theSAILS (Swansea Academy oflusivity

and Learner Success)r&egy and portfolio delivery programmesApproved by the
InstitutA 2y Qa [ SINYyAyYy3 yR ¢SFOKAY3 /2YYAULGSS: GK
prioritisation for thely A G A G dzi A2y Qa | LIINBLIFOK (2 @gARSYyAy3
methodology, data and focus areas for delivery. The strategy and the achievefmenaims

is then delivered via the activities detailed in the portfolio delivery programme.

The current SAILS and delivery portfolio strategies run through to 2020. Whilst both address
a wide number of underrepresented groups, high priority hasrbpkacel on targeting the
poorest performing groups and subject areas and providing activities to address these. For
example, the current strategy focuses on improving student progression from level to level
and has identified a need to improve disabledidgnt support via delivering additional
support training to staffn academic and professional services. The development of the next
iteration of the strategy, effective from 2020 onwards will be based on a similar, targeted
approach.

¢tKS CSS g 1 00Saa LIXIly Ffaz2 NBwelshQanguagarkS | y A ¢
the University is proud to be a bilingual Institution. The standards that came into operation

on the P! April 2018 replaced our previous Welsh Language Scheme. In parttbel&ee &

Access Plan includes the activity of theademi Hywel Teifi (AHT) the Welshlanguage
powerhouse of the University and is responsible for developing opportunities for istsidie

study elements of their course through the medium of Welsh. They are also home to the Learn
Welsh Swansea Bay centre, and the Welsh department itself. The Director of the AHT is a
member of the Fee & Access Plan Development Group.

Finally,the Fege | OO0OSaa LX Iy | f A Sttégic&Edualifg plaiZ086202Qf A @S NE& 7
and reflects the major role it has to play in promoting equality of opportur@iiytcome 1

within the plan reflects the maimim of thee Fee & Access Plda achieve equality of
opportunity:

O0As a consequence of eliminating discriminatiadyancing equality of opportunity and

fostering good relations amongst the diverse staff and student groups University will
have achieved external recognition and/or accreditation throghena Swan 4 awards;
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Race Charter Mark awards; Stonewall Workplace Equality Index; and Disability Standard
awardse

The Outcome above is embedded in one of our plans objectives around Equality and activity
delivered by the Equal Opportunities Team is included in the plan as well as membership of
our Fee & Access Plan Development Group.

Fee andAccessPlan Objectives

The University has developed a set of objectives for the ZI2Gee & Access Plan that
reflects the various strategies listed aboweur prioritiesand also accounts for the Welsh
Government Measures that have previously been adoptedgectives.

Equdity of Opportunity Objectives

T

l

EOP & Attract: Inspire and recruitmore students from undeirepresented groups to
study at Swansea University

EOP 2Ensure students from undeepresented groups are provided witiffective
information (including information on financial assistance) before and after they
decide to study at the University

EOP 3 Retention Deliver inclusive welfare and financial support services to support
students from undeirepresented groups to stay in HE and conpliheir studies.

EOP 4 Progression Deliver high quality, inclusive academic and pastoral support
services that supporimore students from underepresented groups to progress
through their studies at HE.

EOP 5 Outcomes Supportmore students from unér-represented groups to achieve
positive outcomes in HE leading to employment or further study.

EOP 6- Equality. Advancing equality of opportunity and fostering good relations
amongst the diverse staff and student groups at the University and wimi@munity.

Promotion of Higher Education Objectives

T

PoHE 1- Regional Strategic Partnership®eliver partnerships within Wales that
deliver the Institutions HE mission, expand opportunities for students and advances
our Civic Mission aspirations.

PoHE 2 Student ExperienceDeliver services, facilities and activities that enhance the
student experience including improvements to the quality of teaching.

PoHE 3- Employability. Provide services, support and activities for students in
partnership withemployers that strengthen the employability of Welsh Graduates
PoHE 4 Internationalisation: Deliver services and activities that promote Welsh HE
internationally leading to greater international student recruitment and international
partnerships.

PoHE 5 Raise awarenessf the value of Higher Education to potential students
generally.
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Regional Coherence

The Fee & Access plan also reflects on the provisieopecation and joint activity delivered
inside and outside of the institution particularly those efforts to create an inclusive study
environment and widen access/participation.

Our close partnership with the South West Wales Reaching Wider Partnership (SWWRWRP)
exemplifies this approach providitpse collaboration onutreach initiatives. The SWWRWP

is primarily funded by HEFCW but is also resourced by the University provifioegspace
andfunding for the partnership managers post

Currently, the SWWRWP manager sits on the Fee & Access Planning group helping to steer
conversations around undeepresented group and identify priorities to be addressed in the
plan. In additio, the partnerships manager is also a member of the SAILS Management Group
and community of practice for widening access across the University.

The partnershipbetween the University and the SWWRWP provides an opportunity for
regional coherence and sharedmmitment to regional improvement across the remit of the
RWP. This has been further improved by responding to the HEFCW directinstifations

to match fund its investment into these partnerships and fund an Institutional Reaching Wider
Programme.

Established in 2018 0 G KS ! y A @S NA APbgrdine alsh focdiged pfadressive R S NJ
and targeted outreach activity in the South West Wales area aimed at prospective students
from WIMD 40 areasBoth the SWWRWP and the Institut@rReaching Wider Pgoamme

will worktogetherto provide outreach activities to a wide spectrum of age groups in this area
ensuring longerm interventions have the opportunity to inspire these prospective students

to HE level study

SU Outreach Unit (University funded)

HEFCW Welsh Government SWWRWP Reaching Wider All-Wales focus
Reaching Wider Priority Groups (HEFCW funded, Programme

WIMDA40 unless (WIMDA40 unless stated (Allunder-

stated otherwise) otherwise ) represented groups)
Young People in the final years of vV vV
Primary Schooto Key Stage 4
16 Years plus V V
Young adults without level 4 V V
qualifications (<21 years of age)
Adults over 21 years of age without vV V
level 4 qualificatiorfs
Waleswide:
CarersLooked After ChildrerCare V V V
Leavers

SForthe AR | £ S& F20dza (GKA& A& RSEAQOSNBR o0& (KS | YyADSNHEAL
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6) Groups undefrepresented in higher education

In identifying and selecting the undeepresented groups to be included in the Fee & Access

plan, consideration was given to the prevailing national and Univelisisi
strategies/priorities, reference to austudent profile dataand consultation with our Fee &

1 00Saa tfly 5S@St2LIYSyld DNRdzZL 6 KAOK AyOf dzRSa
This Fee & Access Plan has been informed specifically hythe ver si t y’' s Str at €
Plan specifically respatiing to one of the four outcomes detailed in the plan:

Outcome 4- As a consequence of removing barriers to achievement for students with
protected characteristics or disadvantaged as a result of ssmoomic background or other
circumstances, théJniversity will achieve external recognition for providing an excellent

student experience

Many of the groups below are undeepresented in HE more generally and theag&igic
Equality plan detailss number of outcomes that relate directly to student af protected

characteristics and these have been considered in the identification and selection of under

represented groups to be included.

The following groups were selected to be included:

Underrepresented | Reason for inclusion
Group
Widening The Welsh Governmersind HEFCW want to encourage students

Participation-
Students from low
participation areas
as defined by
POLARS3 (will be
updated to POLAR4
postcodes.

enter HE especially from areas where traditionally there are lg
levek of partcipation. Typically, 31% of our students come from
area where there is low participation in higher education.

Widening Access
Students from the
bottom two
quintiles of the
Welsh Index of
Multiple
Deprivation
(WIMDA40)

During the writing of the2019-20 plan HEFCW began to make t
University aware of the Welsh Governm@tcommitment to
improving the proportions of HE students from the most depri
areas in Wales. This has now been identified as the bottom
quintiles (40% of the populationyn the WIMD. Working ir
collaboration with the South West Wales Reaching Wider Partner
the University has developed @ Institutional Reaching Widel
Programmewithin a newSwansea UniversitQutreach Unito target
students from these areasCurrently around 34% of ourWelsh
domiciledfirst year students are from @W/IMD40area (1718 data).

Students fromow
incomehouseholds

We recognise that students who come from families with low inco
may live in any area amidll face significant financial barriers.2017-

18 around 286 ofnew undergraduate students were eligible for o
low-income bursary to help with living costs while they study.
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Students with
‘“addi tion
consider a

Looked After Children (LACYhis group of studentsemain a priority
for Welsh GovernmedHEFCW, the University and the South W,
Wales Reaching Wider Partnership as the proportions of Looked
Children and Care Leavers progressing through GCSHE& &ve
extremely low. IR017-18, LAC students represented only @odof the
total number of first degree students enteri@yvansedniversity(20
students)

Estranged StudentsStudents who are estranged from their parer
are a group the University recognise as experiencingcifpg
challenges14 students in2017-18 are currently receiving suppor
that is directly linked to their status. A number of initiatives, includ
the provision of financial support and targeted advice, are in pl
Publicising of the support availablell encourage estranged stude
to selfidentify and access relevant services.

Student Carers Going to Wiversity can be particularly challengit
for carers, as juggling external responsibilities with studies ca
challenging.This is reflected ifindings from a study of student care
carried out by the NUSResults indicated that only 36% of stude
carers felt able to balance their commitments (such as work, s
and family/ relationships), compared with 53% of students who
not havecaring responsibilities (NUS, 2013).

Welsh Medium
Students

Another priority group for the University, Welsh Government g
HEFCW seeking to promote and advance the Welsh Languag
provide Welsh speaking students with the opportunity to study tk
desred course through the medium of Welsh. Student profile dat
Swansea indicates there are just over 452 students in total stug
part of their course through the medium of Welsh. Swansea wor}
partnership with the Coleg Cymraeg Cenedlaethol totamgets for
the delivery of key subject areas in Welsh with a view to addres
industry/sector strategic needs e.g. Nursing, Medicine, Social \
and Education.

Part Time Students

Parttime study remains a HEFCW priority that helps people ach
vocational qualifications, widen access ardesgthen links with
employers. @ly around 96 ofour undergraduate students are on
part-time course (2017-18). The majority of these students a
undertaking aqualification belowdegreelevelas only around.. 7% of
first degree, first year students are studying pane.

Mature Students

Mature students are considered part of the widening access agg
by the Welsh Government and HEFCW who adopt eagallapproach
to wideningaccess.The 201718 student prdile data indicates the
proportion of mature students (+21 yearspw accounts for 1% of
full-time first-degreeundergraduates (% for +25 years). The pa
time provision offered at Swanseaso offers another avenue fo
mature students to undertake higheducation.
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Disabled Students

l'a LI NI 2F GKS | yYAGSNEAGE Q& (
as encouraged by HEFCW (|nclud|ng fundiegsuring disable
students can study at Swansea plays a significant role in our incly
agenda. In 201718 aound 106 of our fulktime, first degree,
undergraduate studentshave declared themselves to have
disability. The actual numbers of students declaring a disabilag
increased over the last three years from 44821516 to 526 in
201718 (1Pbincrease).

Black and Minority
Ethnic (BAME)
Home Students

The student profile data suggests the number of first degree,

year, UK domiciled BAME students is iasiag In 201314 there
were 332 (10.%) increasing t620 (14%) in 20118 representingan

86% growthin five years. However, there is an attainment gg
(proportion of those achieving a first or upper second classificat
between UK domiciled NeBAME students and some UK domici
BAME student group&ecognised within the Uh @S NB A § &

Equality Plan)There will be many factors influencing this gap suct
gualifications upon entry, subject studied and differences
achievement across BAME sgtoups.

Other Protected
Characteristics:
Religion & Belief
SexualOrientation
Gender
Reassignment
Pregnancy &
Maternity

The University recognises that students may also possess
protected characteristics. For these groups it is important for u
provide an inclusive study environment whereby students can re
their full potential, to remove barriers to learning, to engage w
students and to enhance their student experience.

Within the student profile data, information is limited on these grol
and in some cases we have no recorded data or students do not
to declare the information. What we do know is summarised belg

The 201718student profile data arrently tells us that around 3% of
full time first degree students consider themselves to belong toes
form of religion or belief (2% Christian, 4% Mlis), 3% other) but
this couldbe higher as 1% preferred not to say.

Of those willing to denote their sexual orientation, t881617 data
suggests that around 2.4% of all students have a sexual orient
other than heterosexual. 50% preferred not toysar the question
was not answered.
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7) Objectives, activities and targets

Equality of opportunity objectives, measures and targets which support
groups undefrepresented in higher education:

EOP 1- Attract: Inspire and recruitmore students from under-represented
groups to study at Swansea University

Institutional OutreachDelivery

Informed by both our Strategic Review ati® recommendations of the 201¥8 Fee anc
1 00Saa tfly az2yAilU2NAy3 |yR 9@t dz A &g
access to higher education fonder-represented groups in 20221 will be deliveredy:

1 Swansea Universitputreach Unit delivering orthe Institutional Reaching Wide
Programme(IRWP)in South West WalesFunded by the University£282k)and
complementing the activities delivered by tl@outh West Wales Reaching Wig
Partnership SWWRWJ, the Unit workswith young people over the age of 16, adu
without level 4 qualifications living in WIMD40 postcodes in South West el
together with the SWWRWP, the Outreach Unit also targedsers, looked afte
children and care leavers Watesde.

The programmeéor individual learners) N Y RSR a W{ G4SL) dz
worksextensively with Schools and Colleges, providing a progressive progran
study pathways to HE through a variety of taster days, mastercladfstsh medium
provision,and short residentialsand working with Adult Continuing Education.
delivery wil have been evaluatefibr impact by early in the 202R1 academic yeat
Lessons learned will be used to develop and refine the programmes and initi
on offer over time to ensure maximum impact and best use of resources.

1 Investment in and development athe Swansea UniversitputreachUnit, new for
202021. As identified in the evaluation and strategic revjete University has re
invested funds (£318K) to close the gap in its provision of targeted and progre
outreach in Wales. The unit wilbuild on and extendhe progressive outreac
activities of theOutreach Unit which is delivering on threstitutional Reaching Wide
ProgrammgIRWPsee above) It will widen its targets to includerimary school age
to adults acoss Wales and a wider range of undepresented groupsAs this unit
has only just been approved by the University the programme may vary by the
full delivery has been planned in 202Q. However, it will be based on and exte
the IRWP activitiesletailed above.

1 Contribution to the South West Wales Reaching Wider Partners{vWRWR)
Using HEFCW funding, tB®VWRWIH responsible for targetingoung people age(
16 and below(young people in the final years of primary school to Key stage 4
adults over 21 without level 4 qualifications living in the bottom two quintiles of
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Other activities to attract students from underepresented groups include:

M

M

Welsh Index of Multiple Deprivation (WIMD) and other hard to reach growgles
wide (carers, loked after children and care leavérs

In 202021, the University will continue towork as the lead partnerof the
SWWRWP ensure seamless transition of targeted students from SWWI
activities tothe UniversityQ Reaching Wider ProgramnigR WP activities, house the
partnership at the University and contribute to staffing costs by funding
YIEYylF3ISNRaE Ll2ad YR LINPGARAY3I I OFRSY
SWWRWP reports separately to HEFCW and therefore not targets have
includedin this plan.

Working with theStudent Recruitment Office in relation to schoahd FE Colleg
visits, targeting pupils from underepresented groups.

Appointment ofLondonbased Student Recruitment Officer to assist with growit
first generation and BAME population of prospective students.
Maintaining the onlineSchools and Colleges OutreaBhogrammewhich offers a
range ofactivities to schools and FE colleges to support access to higher edug
These activities and all outreach will be captured in our CRM system for recg
and reporting.
Maintaining an activeommunity of practicefor staff supporting widening acce;s
and outreach across the University.
Providing aguaranteed offerto all applicants regardless of their predicted grade
Providing progression pathways in the formfotindation yearsin Engineering
Science Arts & Humanitiesd the School of Managemefur individuals unable tc
gain direct entry to the first year offall-time undergraduate degree.
Offering activities to promotepart-time higher education to adult learner
including promotional materials, brochures, posters, social media andbasbd
activity to promote opportunities to study with Adult Community Education in
College of Arts & Humanities at Swansea Universityis also includes th
development andielivery ofa new innovative curriculum.

Delivering community based open events, counity based public lectures, tastg
sessions (1.5 to 2 hours), reading groups, and free taster coursesidlirs x 24
weeks) to encourage mature students who have been out of education for §
time to progress to further study opportunities.
Making avdable parttime bite-size 10 and 20 credit HE accredited modules ac
the whole of the partime adult learner curriculum, both during the day and even
on the Park Campus and in the community as preparation to higher education
Providing sevepart-time undergraduate programmes delivered on campus an
community venues to support widening participation.

Responsible Service Units:
Swansea Academy of Inclusivity and Learner Success (SAWBRWPSU Outreach Unit
College of Arts & Humanite Marketingq UK Student Recruitment Office

Rationale for activities:
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T ¢2 YSSG (GKS 2StakK D2@SNYyYSyliQa Lkt
G1 AAKSNJ SRdzO G A2y aKz2dzZ R 6S | @FAfl
regardless of age, gendemode and level of study and country of origin g
0l Ol ANRdzy RODPDE

1 Expand the outreach offer to all Wales based on Strategic Review of the Fee &

plan.
T ¢2 | OKAS@OS {46l yaSt | yAGSNAREAGEQA Hn
the participation ofstudents from undeNBS LINSE & Sy (1 SR 3 NP dzLJ3
Student group(s):
Individuals from groups undeepresented in higher education
Targets

Activities listed above will support the achievement of the participation targets for un
represented goups listed in Table G in Annex Aii.

In addition, our institutional Reaching Widerogrammaencludes some key targets that w
will monitor the progess and achievement of in 2020
1 The proportion of undergraduate, first degree, first year Welsh domiciled stuc
(all modes, FPE) studying at Swansea University who are from the botton
quintiles (WIMD40, 40% most deprived areas) in the Welsh Index of Mu
Deprivation:Achieve 3% in 202621 from 201718 baseline of 33.6%
1 To recruit up to 100 individual year 12 students from WIMD40 postcodes in §
West Wales
1 Recruit100 individual students from undeepresented groups Waleside to the
subject based Swansea Step Up Progrem

Increasing therecruitment of Welshspeaking students

¢CKS ! YABSNEAGE gAfft O2y A yrdeSiumiptovisis €8¢é ¢
which will be in partnership with Coleg Cymraeg Cenedlagtad look to offer provisior
that will allow students to draw down on Coleg Cymraeg Scholarships. Subject area
deliver creditbearing provision in Welsh but which offer potential new markets incl
psychology and education.

Activities to attractand retain Welshspeakers include:
1 Welshlanguage HE Taster Days for Y&as 13 across a range of academic subjec
TtENIYSNAKAL 6SG6SSy ¢1 QNI DgNKeR | yR
Welshrmedium schools with pupils of disadvantageatkgrounds
Taster Days for Able and Talented Pupils in Medicine and Engineering
Taste of HE days in Nursing, Midwifery and Social Work
Welshhmedium WelsIBaccalaureaté&cademic Skills Days
Workshops to support Englishedium schools in souttvest Waleswith their delivery
of Welsh language initiatives and their students as they study Welsh languag
literature.

= =4 -4 -4
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1 Continue to promote the Coleg Cymraeg Main and Incentive Scholarships with
to attracting increased numbers studying in Welgurrently we receive 4 Mair]
Scholarships andt least30 Incentive Scholarships on an annual basis to awat
students).

1 Maintain level of incentive and suppox those studying in Welsh in 2 by offering
AHT scholarships and bursaries (55 scholarships ands@ies available for varyin
levels of credits studied in Welsh).

1 Work to increase the number of subjects/departments that ensure autom
registration of students on Welslanguage versions of modules/seminar groups
bid to normalise and mainstreathe provision. This will be an oput system rather
than an optin.

Provided by:Academi Hywel Teifi

Rationale:To encourage students from Welstedium schools and FE Colleges to take
the Welshmedium provision available thus improving their chasm@é success with the
studies and future employment opportunities.

Student Group(s)Welshspeaking students
Targets:

1 Increase imumbers studying in Welsh

- 5+ credits (from 356 in 201¥8 to 400 in 201920 and ®0 in 202621 and an
annual increase 05% thereafter).

- 40+ credits (fron 182 in 201718 to 200 in 20221 and an annual increase of &
thereafter).

1 Coleg Cymraeg Cenedlaethol
Successfully award the 4 Main Scholarships and at least 30 Incentive Scholars
students studying 40+ credits inalgh.

T Ty’ r Gwrhyd Project
202021 - Continue to engage with more than 50 Welgbeakers across 5lsaols
as identified in the 20189 Fee and Access Plan via workshops, school visit
after school clubsThe Reaching Wider Partnership offers a contitou to this
project of £1,000 and the remaining £8,000 is funded by the University.

1 Welshrmedium HE Taster/Skills Day€ontinue tooffer 4 days per yeatargeting
400 prospective students in total. Review feedback on, and success of, th
campus roadhow across Was planned for 20120 and respond acconaggly for
implementation in 202e21.

1 BaccalaureateAcademic Skills DaysContinue to offer 2 days one in south Wal
the other in north Wales. Aim to attract 250 prospective students in total.

EOP 2:Ensure students from underepresented groups are provided with
effective information (including information on financial assistance) before
and after they decide to study at the University

The University ensures it providefective informationto all studentsincluding those from
underrepresented groups through aaviety of services that targestudentsbefore and
during their course
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Prior to arriving at the institution, the University will provide effective information to
students regarding their studies:

T

E N W W =

=

Whilst at University, the Universityill ensure that if provides effective information tg
students and to raise aweness of the support available

T

Admissions and Course Information updated online
The production of programme brochures and prospectus (including informatio
funding support avédable at the University in 202P1).

Continued presence at UCAS ¢dBventions and fairs

Direct contact with students making enquires

Continued hosting of @en Days and post application visits

Student Recruitment Office talks in schools for years 12 and 13 throughout
Wales and covering areas of rural and urbasadivantage.

Welshlanguage undergraduate prospectus and course webpages are provide
FRRAGAZ2Y S | OF RSYA Aiwaig@Bdvides iBfdrmatian an WekH
medium courses and modules, the financial support available and opportunitie
students to socialise through the medium of Welsh. The University also wo
collaboration with the Coleg Cymraeg on a variety of recruithaetivities to attract
students to Welskmedium provision, including day workshops and events,
/ 2t S3Qa aidzRSyd Yol aal R2NJ A0KSYS
GwyddonLe at the Urdd Eisteddfod and a range of activities at the Nat
Eistedifod each year.
Student Services support arrangements and Finance/funding information ava
online and at talks at open days setting out the support available for students
under-represented groups or disadvantaged backgrounds

Enrolment packs outling full details of courses including programmes :
timetables

Open days and taster experiences at community venues to support adult learn
access and understand HE opportunities at Swansea University

Swansea University Coleg Cymraeg Branch Student Forum gives|&vegisage
students a voice and is a means of sharing information betweenestsd the
University and the Coleg Cymraeg

Welshhmedium students are offered a Welsipeaking academic mentor as requir
by the Welsh language standards placed on universities.

Students will be contacted via letter and email to communicate any changeh
may take place over the period of their course. Information may also be placg
0KS ¢6S0aAaidsS FyR 2y GKS ! yYABSNBAGE(C
2SfakK D2OSNYYSyidQa 3IdzARFYyOS NBII NRA
All studentsare able to access full information on their course online via the
Student Academic Guide

The University also has a MyUniHub (a-stag-shop for student enquiries) at eaq
campus where students can drop in and ask questions and seek advice inc
gereral information available online at thdyUniwebsite.
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1 Campus Life web pages dedicated to students studying away from the main ¢
on franchised programmes

1 Bespoke handbooks for students studying at partinstitutions.

1 Working with student ambassadors to help new students settle into life at Swa
University by making videos and involving themselves in other marketing pro
Student ambassadors also offer student life presentations and question avdea
sessions to prospective students, family and teachers/college advisers as Vv
visiting schools and colleges to talk about studying at our institution

There is also a fulilme Student Communications Officer to lead and support effec
communi@tions with students.

Rationale: To provide all students with the necessary information pertinent to tf
circumstances in order to be aware of amaderstand how they wilbe supported to study
at university.

Student GroupAll students including those from undegpresented groups

The University ensures it provideffective financial information to all studentsncluding
those from undefrepresented groups through a variety of services that target stud
before and duing their course.

Prior to arriving at the institution, the University will ensure that if provides effectiy
financial information to students through committing to:

1 Write to all stueénts applying for entry in 202P1 to notify them of the fees, thg
arrangements for paying fees and the support available to them

1 Clear information on fee levels for each programme and how much students s
expect to pay for the duration of their programme (also included in our progra#
level Key Information Sets)n lline with the Competition & Markets Authorit
regulations for Higher Education, students will be able to clearly see the aggr
or total cost of their chosen degree.

1 Provide clear information about typical additional costs that may be incurred d
particular courses such as the need to purchase lab coats, personal equipm
anticipated costs relating to field trips etc.

1 Provide links to other sources of information and support including the Stu
Finance Wales website which includes calculatioas allow students to quickly se
what the costs of study are and what support is available for them

1 Run prearrival online chat sessions provided by Money@CampusLife allg
students to access expert advice, information and support on all things rstt
money related with a view to promoting equality of access via the provisid
relevant information and advice

1 The Student Recruitment Office are exploring the viability of providing fina
assistance to prospective students with regards travel agps from 2020 onwarg
The initiative is designed to assist those who would typically find it difficult to tx
to University open days and to also remove the logistical and financial barrig
attending a HE open day and experiencing our campusgesnitiative will be open
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to studentswho meet the same criteria as those targeted by the Institutio
Reaching Wider Programme (as mentioned in EOP1).

Student finance talks (videost University Open Days provide clear information
parents and students on fee levels and the statutory funding packages and uniy
bursaries available. The admissions and student recruitment team make
information available to prospective stadts and their parents through their wo
in Schools and HE recruitment fairs and conventiditste: Videos are utilised t
ensure information is provided via Welsh language and covers all relevant fu
streams including SFW, SFE and NHS).

TheUnivers 18 ¢6S0aA0S AyOfdzRSa | woz2aid 2
accommodation, utilities, leisure spending, parking etc. The information inclug
disclaimer that living costs will depend on factors such as lifestyle and indi
circumstarces.

Information specifically covering students who: defer entry; study abroad; g
part-time; re-sit all or part of a year; or study at a ndegree level

The University and its franchised partners continue to strive to minimise the nu
and scale bany additional costs but details of any additional costs are publishe
individual programme web pages and is included in the programme information
to applicants at the point of offer.

Participation in all general and UCAS Open Days (delivermgdjmg funding
information talks, videos, providing written information as well as having adv
present to answer specific queries) and were involved in a variety of Welg
Events including Arrivals Weekend and specific College events.

Delivery of funding talks to prospective students from und&presents groups
(such as young carers)

Whilst at University, he University will ensure that if provides effective information t
students through committing to:

1 Money@CampusLifBropin Sessions allowing students to access expert fina

advice, promoting retention via practical advice and support as well as a dedi
online portal and by telephone and email. The services available from
Money@CampusLife are widely advseti via student talks, presence at open dg
welcome fairs, via emails, social media and bulletin board announcements, &
various events and posters around campus.

Financial Capability Talks and Engagement Events to help students prepare, p
maintain funds whilst studying

¢CKS ! YAOSNAAGE sSoaAirdsS AyOfdzRSa I+
accommodation, utilities, leisure spending, parking etc. The information incluc
disclaimer that living costs will depend on a varietyfaxtors such as lifestyle ar
individual circumstances.

Write to students who have deferred from the previous year to notify them of
fees and current students who may be affected by changes to the fees if they ¢
to move to another course dnave to resit to provide them with the appropriats
information.
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T ¢KS ! YAOSNBRAGEQA azySeé | ROAOS I|yR
¢CSIY LINRPDARSR AYTFT2NXNIOGA2Yy G2 Odz2NNB
0KNRdzZAK GKS | y A GiSeNiBrtaliasd Dy telepidreAamleinal.RT
services available from the MASOMoney@CampusLife are widely advertis
talks to students, presence at open days, Welcome Fairs, via emails and B
Board announcements, and in various events andgrgsaound campus. Durin
201718, Money@CampusLife provided information, support and advice via 11
contacts with students. This includes emails, telephone calls and 1,475 {&de
drop-in visits and appointments.

1 Money advice pages on the website (whichludes information for prospectivend
current students). In 20118 these pages received 62,702 hits

1 Student engagement events including new student induction talks, fina
capability events and workshops, andngee promotion events. In 201¥8, we
undertook 35 of these events

1 Ensure fultime franchise students receive the same levels of and acceg
information, support and engagement. The University agrees contract wit
providers outlining responsibility to provide students with the neceggsormation
regarding enrolling, applying, fee levels and the support available to them (incl
financial support packages), compliant with the University's expectations
ensuring the quality of the student learning experience.

71 Information speciftally covering students who defer entry, study abroad, st
part-time, re-sit all or part of a year or study at a ndegree level

Rationale: To provide all students with the necessdiyancialinformation pertinent to
their circumstances in order toebaware of and understand how they will be supported
study at university.

Student GroupAll students including those from undegpresented groups

EOP 3 Retention: Deliver inclusive welfare and financial support services to
support students from undetrepresented groups to stay in HE and complete
their studies.

Financial Support Packages

Financial Support Package provided by the University attract, support and etain
students including those from underrepresented groups:

1 Income Related Bursarider existing students (those who entered the Universi
in 201819 and before)for student from lowincome families These students wi
continue to receive a relevant sary depending on the level of their househc
income until their course is completed.

1 Care leaver bursargf £1,000 per year (in addition to amxistingincome related
bursary entitlement).We have also increasethe Care Leaver bursary budget
ensure any increases match the number of eligible students attending Sw.
University can be comfortably funded in the future.
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1 A £431,000 Student Hardship Furtd help prevent the withdrawal of students du
to financial difficulty (and to assist Disabled Students applying for prelimi
diagnostic testing prior to applying for Disabled Student Allowaroeyeased in
202021 by £100,000 to help students who may still struggle without an inec
related bursary as i scheme has ended.

1 Mobility Bursariesof £1,000 to help subsidise the cost of working or studying ab

Fa LING 2F | &adGdzRSyidQa O2daNBS AyOfoc
students from low income families or who are carers, caredes and estrange
students.

1 Provide Excellence and Merit Scholarshipwarded to students based on pri
academic attainment to attract and support students to study at Swansea Unive
¢CKA& F2N¥a LINILG 2F GKS ! YyAGSNERAGEQ
to invest over £900,000 and support over 1,000 stude®ur data shows that thes
scholarships have significant reach to undepresented groups with 80%
students in receipt of one of these scholarships coming from a low particip
(POLAR) area.

1 Advice and support @ Af I 6f S F NP Money@GampusLikeiGeNiH
person or onlineg 18 hours per week (split equally across both Singleton and
Campuses) of drem services as well as appointments face to face, over
telephone and via a dedicated email service available 5 days per week.

1 Awareness raising initiatives for stafivill take place in 2026 m @ ¢ KS
Money@CampusLifés A f £ NHzy I LINBIANI YYS 27F Wy
in Professional Services to promote the awareness of issues relatin
underrepresented group such care leavers, estranged students as well as rég
awareness of the additional issues (financial and otherwise) that students
disadvantaged backgrounds face.

Provided by:StudentServices, Mney@Gmpudife

Rationale:The University recognises that financial support and advice particularly for {
students from lowincome families or disadvantaged backgrounds plays a role in supp
students to stay in higher education.

All students including students frorfow-income households, Looked After Childre
Estranged Students, Students experiencing financial hardship and Disabled Student;

Targets:
Based on the assumption of one contact for support is made per student and ontpce
figures baselined from 201¥8, weanticipate that in 20221 that we will support:

1 900 students via Hardship Funds (based on our assumed increase in student
population)

1 13,000 students supported or advised by our Money@CampusLife office (incl
of queries raised by prospectigdents).

1 In order to improve service provision we will seek to obtain feedback from
applicants regarding the process of applying for a hardship fund award and th
impact of any award made
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Support Packages for students with additional consideratiqestra £140k invested)

Care Leavers Support Package:
1 Care Leavers Grade Reduction Scheme
1 £1000 Bursary per year (undergraduates) or £1000 Bursary per c
(postgraduates)
1 Financial assistance to attend open days at Swansea University
1 Communicationof support available through outreach work, specifieb-based
information, talks and Open Days.

Carers Support Packagé\ targeted range of support for carers that includes a bursary
YIEYSR O2y Gl O IyR LINAR2NARGe I O00Saa G2 ({

Support for Estranged Student3 his is available to students that are estranged from tf
families and typcally have no familial or financial support. The University will:

1 Give priority access to discretionary/hardship funds

1 Communication of support available through outreach work, spewib-based
information, talks and Open Days.

1 Specific support to facilitate/assist applying for Student Funding.

A named contact to act as a single factive point of contact for estranged studen

Retaining our commitment to the Stand Alone Pledge which recognises

promotes the support we éér.

1 Staff information talks to raise awareness of the specific needs of, and chall
faced by, estranged students

= =4

Go Wales; Funded by theeuropean Social Furashdthe Welsh European Funding Offiq
the University will continue to work as part of tkéoWales project until at least 2021. 4
part of the initiative GoWalesffers financial support with regards to work placemer
including travel expenses, reasonable adjustments in the workplace and care/chi
costs

Provided by:Student ServiceMoney@Gmpudife, Swansea Employability Academy

Rationale for provision:
Care Leavers Support Package: To provide prospective students who are deems
leavers with a consistent point of contact throughout the recruitment and transition pe
and throughout their study. To facilitate access to HE and promote integration on af
The financial support package ensures this group of students are able to meet the adg
costs of year round accommodation. To aid attraction and retention of tsasgents.

Carers Support Packagéoing to University can be particularly challenging for carers
juggling external responsibilities with studies can be challengiings is reflected in finding
from a study of student carers carried out by the NUR&sults indicated that only 36%
student carers felt able to balance their commitments (such as work, study
family/relationships), compared with 53% of students who did not have ce
responsibilities (NUS, 2013).
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Estranged Students: Studentdiavare estranged from their families face specific challen
They rarely receive formal community based support and are not yet recognised as a s
group within the UCAS application process. Promoting retention by ensuring estr
students are ald to access full funding package as they face additional challe
evidencing their status when applying for student funding support. Promoting retentid
supporting students who experience family breakdown and become estranged
studying.

Student Groups: Care LeaversCarers (excluding parents unless they are caring f
child/children with disabilities or other medical needs) and Estranged Students.

Targets:
The initial aim is to identify as many students with additional considerations astwe ca

Care Leavers Support Package:

1 We expect thenumber of care leaver® be supported in 202@1 to be between

44-50. (This ranged figure takes into account the 18 anticipated studehis will

be graduating in 20189, new starters and the potential fa small number o
students to withdraw)

71 Continue publicity of the eligibility criteria and awareness raising of the suf
available throughout the year to provide as much opportunity as possible for el
students to take up the scheme.

1 Provide oneformal feedback opportunity per year to allow care leavers
opportunity to reflect upon and inform service provision.

1 Provide peer to peer prentry support in the form of a dedicated stude
Ambassador available to deal with queries via schedulet@chat
Sessions

1 Development of a bespoke pentry information booklet

Estranged Student Support:

1 For the year 20221, we will endeavour to support betweelb-19 Estranged
Students. (This ranged figungo accountcurrent students accessing support w
will graduate in either the academic year 2018 or 201920 or a potentially lowe
number of new starters. In addition, we have factored in the possibility that s
estranged students will become reconciled witlethparents

1 Provide one formal feedback opportunity per year to allow students who
estranged the opportunity to reflect upon and inform service provision.

1 Provide peer to peer prentry support in the form of a dedicated stude
Ambassador availabte deal with queries via scheduled online chat sessions.

1 Development of a bespoke pentry information booklet

Support for students to continue and complete their programmes of study

Reinvestment in the Swansea Academy of Inclusivity and LeaBwacess
By reinvesting £87,450 into SAILS, the university will be able to provide more enh
student support to positively impact student retention, progression and attainm
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particularly for students from underepresented groups. The funds reintegswill be used
to:

1 To provide the funds for a one semester sabbatical annually of an academic
member of staff to verk with SAILS in their Collegéhe SAILS initiative to provide
funding for staff sabbaticals, one semester full time per annum, formisqfaour
approach to enabling a steghange in an academic College to improve access,
retention and progression within areas of need across the institution. Priority
be given to subject areas where the need for enhancement has been identifie
part of the quality review processes. The academic staff sabbatical will involve
working creatively and purposefully with course teams and students to identify
solutions and changed or new practices which will significantly improve inclusi
Ongoing monitaing and evaluation will be undertaken by SAILS and Academic
Services Quality. The outcomes of this initiative will impact positively on all
students but directly benefit individuals from undespresented groups which
tend to be at more risk of progresgjmpoorly. Good practice will be shared
amongst academic Colleges and colleagues through workshops, case studies
peer support.

1 To provide a budget for staff training and CPD in inclusivity agatiemic anc
pastoral support.

1 To pay for educational spalists from other universities facilitated by Advance
working with course teams to embed inclusivity in curricula, teaching, learning
assessment (to suppounderperforming subject areas).

1 Increase the small grants budget to fund innovation; afihds for an annua
conference to avoid asking Colleges for money to cover the costs.

Learning Analytics and Attendance Monitoringunded from University core fungls

Learning analyticsvill continue to be developed in order to enhance the availability of
2y aidzRSydaQ Sy3arasSySyid 6AGK GKSANI S
of February 2019, the University has committed to being part of the JISC Learner A
Cymru initiative; a (HEFCW) funded intervention to achieve adtapge in the ability o
the Welsh HE sector to improve student retention and success through the implemen
of datainformed approaches, particularly learning analytics.

The programm of work will include a distinctive focus on improving assessment
FSSRoOoIFIO12 YR 0dzAf RAY3 Ay GKS addzRSyi
service developed to address the key strategic goals of HE and FE organiFdteonak
will enable:

The redwtion of noncontinuation rates.

Delivery of national porities around widening access.

Insights into factors and behaviours associated with déiféial outcomes.
Assessment of the success of the interventions institutiamsipplace to support
students.

Early iéntification of possible issues

Identification and tracking of improvements in teaching and learning on indiv
programmes.

= =4 -4
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As this work is pafwVales, it will also make Wales the most advanced UK nation iars
ensuring that students in Wales receive the best possible support throughout their stt
The community of practice will support collaboration and the sharing of lessons on
learning analytics can best be used to really make an impact for stsidand will and
enable the sector to accelerate the pace of adoption.

Linked to the delivery of the learning analytics initiatives, the University will contint
develop theattendance monitoring systemThe system is designed to promote inclus
acacemic and pastoral support by measuring student engagement with learning ses
using student card reading hardware and software. Further to its implementation in 4
the attendance monitoring system will both run a student portal trial and lawadthitional
card readers in 20189 with the intention of embedding these inttore services by 202(
21.

Other measures to support students during their study

f Student engagement and belongifigd ONB I § SR & i KNP dz3a K
meaningfulinterace Yy 0SG6SSy adl ¥FF FyR &aiddzRSy
successful higher education (HE) learners, and providing an HE experience
NEf SOFyld (G2 aitdzZRSydad weyill SoNtiBue Goadenhhng
student retention through impoving student induction and transition, supportir
Colleges/Schools to set up student peer mentoring schemes, working with st
using ourDirected Independent Learning toolkito support students to becom
independent learners, further developing staff training and resources for acad
mentoring, strengthening the Student Life Network providing welfare support ac
the University, and taking forward student interventions nwkoon monitoring
engagement to identify early those at risk of roontinuation. The outcome will b
an inclusive and effective approach to retention and completion for all stu
arising from increased levels of student engagement, belonging and conéde

1 Annually, SAILS offeup to £3,000 in totalof small grantgto staff to enhance thei
learning, teaching, assessment and inclusivity resources, practices and proce
benefit students.The SAILS small grants of £3,000 in total per year are sttath
to provide funding for around 6 pilot projects (up to £500 per project) to run [
projects aimed directly at improving the access, retention and progressid
students from underrepresented groups, including individuals with protect
characterstics, across the institution. Whilst the outcomes of the pilot projects
impact positively on all students, it is those from undepresented groups who wi
benefit the most. Examples of previous small grant projects include: Virtual
course ¢ widening access to ecosystems; Developing a support framewor
student nurses with learning needs in clinical practice; and, Exploring
perceptions and stigma faced by male candidates applying to study nursing.

1 For parttime mature students within Alult Continuing Education within the
College of Arts and Humanities there is a dedicated Study Skills and Rete

7 L. Thomas, M. Hill, J. O/Mahony and M. Yorke (April 2017), Supporting student success: strategies for
institutional change, What Works? Studentt&gion & Success programme, Paul Hamlyn
Foundation, Higher Education Academy and Action on Access
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Officer who will offer support by introducing students to the demands of th
scheme of study and finding ways to overcome them. Thisagigeed both face tg
face with students and also via the STAR Handbook (Study Tips to Achieve R
In addition, members of the community development team will act as ve
coordinators and every student on a programme has an academic mentor to su
them in their academic skills and knowledge development as well as orientatio
student expectations and wider support services.

Provided by:Swansea Academy of Inclusivity and Learner Success (SAILS), Student
Academic Colleges, Information Services and Systems, College of Arts & Humanities

Rationale:Inclusive teaching, learning and support for students is a strategic priorit
Swansea University to ensure that every student, having made the commitment to stt
enabled to complete successfully their chosen qualification.

Student Group:All students including students from lemvcome families, with disabilitie
(physical ad learning), mature students.

Targets:
Please see the undeepresnted group targets in Annex iBlating to norcontinuation
(retention).

Support provided by the Disability and Wellbeing Service

1 The Disability and Wellbeing Service is working to produce and devetyphanced
on-line management system for ensuring reasonable adjustmemsrelation to
academic support required under equality legislation and to ensure adjustment
recorded andimplemented to better support staff and students. The projec
currently in line to be integrated within a wider CRM launch as part of a rg
programme of work and anticipate that this should be live by 2021.

1 Further to the identification ob SMARWatchthat has the capabiljt of detecting
seizures in 20118, the Disability and Wellbeing Service will continue to test
viability of these byundertaking a review of the functionality of the SMARTWa
gaining feedback from users and evaluating heffective they have been i
supporting users .If successful, we will lookintegrate this into the core servict
offering by2020-21.

1 Enhanced guidance on support for disabilitiaad other conditions for prospectiv
students including enhanced support for students with a declared disability V
attending open days. Students were previously contacted in advance of thei
and invited to attend an appointment with the DisatyillWellbeing Service durin
the visit day. However, changes to GDPR it is no longer possible to colle
information at invitation stage. The Disability Office and Wellbeing Servig
however have a continued presence at the University Open Daystimgeand
greeting families and answering any questions that they may have. Co
provided at both location to ensure an equitable service and there is alsade for
prospective students with disabilitiesith copies now available on the Univers
webpages in both English and Welsh.

1 Community of practice network for staffo share good practice and collaborate
activities that promote opportunities for underepresented groups. The grou
continues to meet regularly and has an increasing membership to help suppor
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supporting disabled students. Feedback from all sessions held have been ext
positive ands clearly helping colleagues in all different roles and capacities.

1 The addition of amxtra Disability Caseworkdnas resulted in greater flexibility an
service across both campuses. It has been possible to increase the num
appointments on Bayat provide an equitable service across both sited allow
students to access support regardless of their location and improvements if
area wil continue into the year 202Q1.

1 Enhanced support for students with disabilitiesmental health conditions an
other medical conditions including resources ancbanmunity of practice networl
for staff, staff training, and improveduidancefor prospective students. This arg
of work includes the Swansea Employability Academy and the Internat
5SSt 2LIYSyd hTFAOSQa LI} I OSYSyda GSI

Provided by:Stucent Services, Academic Colleges

Rationale:Inclusve teaching, learning and support for students is a strategic priority
Swansea University to ensure that every student, having made the commitment to stt
enabled to complete successfully their chosen qualification.

Student Group:All studentsincluding students from lovincome families, with disabilitie
(physical and learning), mature students.

Targets:
Please see the undeepresented group targets iAnnex Brelating to Disabled student;
non-continuation (retention).

Mental Health &Wellbeing Support—Initiatives and activities thatsupport student
mental health and wellbeing

In light of the significant increase in students requiring mental health support in rg
yearsthe Wellbeing Service will be running the following initias and activities to suppo
student menal health and wellbeing in 20221

Mental Heath Advice, Guidance and SupporThe Wellbeing Service continues to offel
assessment, advice, support and interventions to assist studentsmagizg their mental
wellbeing.In order to managenincreasing demand, the Wellbeing Service has recruit
additional mental health professionals to ensure the needs of students are met going
forward.

Slvercloud Online CBT Seffelp - Silvercloudis an online selhelp platform available tg
students at Swansea University, with the aim of improving student mental heéaftrmed
by clinical expertise and researc8ilvercloudllows students to confidentially work throug
a range of selpaced modiles, which can be customised in line with the issues the indivi
is experiencing and what they would like to achieve.

Stress Control Course The Stress Control programme is avéek course run by thg
' YAOBSNBAGE QA 2 St f oS diparEs CBTS(NdgiticeBEhavioliral TihSrk
techniques to help reduce stress with an overall aim of improving coping strateg
adzLIL2 NI FYyR 022340 'y AYRAQGARdzZ f Qa 6Sftf
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Autism Spectrum Condition Servic& he servicelgpports students with ASC conditions
l ALISNBSNDa d@yRNRYS KlFha aSSy |y | yydz f
service since 2016. The service continues to offer an orientation package for stude
prepare them for University life. Thaientation programme also has a residential opti
for students with ASC or Aspergers.

SMART Recovery ProgrammeSwansea University is a SMART recovery progra
provider, offering informal support and advice for students wishing to seek hely
drug/alcohol issues. The SMART appro@cbecular and science based; using motivatio
behavioural and cognitive methods andiwiontinue to run into 20221.

Wellbeing Champion ProgrammeThe Service has launched a Wellbeing Champion
Scheme, coordinated by mental health professionals and using student volunteers tg
promote student welling to both staff and students.

Group Drama Therapy¢ KNR dzZa K (G KS { SNIIA OS Qa drmiltherapy,
groups have been delivered with students experiencing a range of mental heédted
difficulties, including anxiety and social anxiefjhe intention is to equigtudents with the
skills to understand and satfianage their difficulties.

EMDR(Eye Movement Desensitisation Reprocessing Th@)apThrough the Wellbeing
{ SNBAOSQa 9abw aLISOAIfAAGET GKS { SNIBAO
range of mental health difficulties. As a therapy primarily design to addrestsnaamatic
stress disorder, it is also used eteone with students to successful treat anxiety, pat
depression, stress, phobia grief and addictions that are impacting on acaq
performance.

Counselling The University has brought thmunselling service back-louse and as suc
is now offering counselling to students which is conducted on campus. Basextemt
demand within the University has doubled the amount of counsetlimg available.

Sexual Violence SupportThe Wellbeig Servicenow hasa qualified IDSVA practitiong
who is able to provide specialist support for victims of Sexual violence and abhes
Service is also developing a support group for survivors of sexual assault, due to be Il
in 2019. The Wellbeingervice is also working with colleagues with Student Services
0KS {GdzRSydaQ ! yAz22y G2 RS@St2L) GKS Lk
assaults and the resources available this group.

Bereavement Support The Wellbeing Service is tihe process of developing a suppq

group for students who have experienced bereavement: this initiative is being deve
with colleagues from within Student Services (Chaplaincy).

Suicide Prevention The Wellbeing Service is involved in leading teévdry of Suicide
Prevention training for students and staff at the University.

College Collaboration Work has commenced witthe College of Engaering at the start
of the 201819 academic year to providmore enhanced and joined ugdvice, guidance
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assessment and supporb tstudents within the Collegd-ollowing an evaluation, thi
approach may subsequently be rolledt across other colleges, subject to funding &
college engagement.

Solution focussed Brief Therapy In responseto heightened demand,Wellbeing
practitioners, counsellors and mentors have completed solution focussed brief thg
training to allow them to offer this therap#ic intervention to students.

Provided by:Inclusive Student Support Services

Rationale: In light of the significant increase in students requiring mental health sup
over the past 2 years, the Wellbeing Service is adopting a more proactive and preve
approach to supporting students. This involves collaborative ventures to help gt
develop resilience and coping strategies, alongside thetor@ne support offered.

Student Group:All students but particularly relevant to those who have and disc
identified characteristics regarding a health condition/disability prior to argvat the
University or have experienced mental ill health during their time at Swansea.

Targets:
{1 Offer a rolling programme of Stress Control throughout the academic year
continue toembed in the curriculum into 20320: 8 courses of 6 sessions lhe
delivered through the 202@1 academic year (2 per campus per teaching block

1 Continue to promote to appropriate students the online dedip material
(Silvercloud) to selfnanage issues associated with depression, anxiety, stress,
and body imageevaluation report to beproduced at the end of the 202P1
academic year to demonstrate increase utilisation of -Belp material and the
positive impact this has had on managing both student mental health ang
studentfacing demands placed on the Wading Service.

1 Further roltout of the suicide prevention training to staff and students,
collaboration with colleagues from across the University and the Student U
Wellbeing staff to deliver a minimum of 2 suicide#ation courses during the 202
21 academic year. Student Union (i.e. the Lead on this project) to evaluatritg
and impact of this training, with a weto informing delivery in 20222.

1 To increase the quantity and range of therapeutic interventions offered by
Wellbeing Seriee to students, adopting a preventative and proactive mode
managing student mental health: introduction and delivery of grouprirgations in
academic year 20201 to include (although not limited to) bereavement supp
group, survivors of sexual sault group, mindfulness group, suicide prevent
training, resilience training and studeldd peer support.

1 The continuation and increase of the delivery of solution focused brief therap
Wellbeing staff to students to encourage salfareness, devep resilience anc
improve ability to thrive in the academic environment. Evaluation report tg
produced at the end of the 202P1 academic year to demonstrate the increas
delivery and positive impact of this therapeutic intervention, with a view torming
future operations and practice.

1 To increase the quantity and range of group therapy and support groups to ac
and effectively address the need for mental health support within the stug
population.

1 To proactively promote resilience and walhg via the Wellbeing Champion Proje
to increase student and staff understanding of mental health and the awarene
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support available through the delivery of events, training and activities. Er
academic year evaluation report to demonstrate tteage of activities undertake
and the impact that these actions have had on increasing mental health aware
signposting and management.

EOP 4- Progression:Deliver high quality, inclusive academic and pastoral
support services that suppormore students from underrepresented groups
to progress through their studies at HE

Welshlanguage academic support with the Academic Success Programme and the
Cymraeg Welsh Language Certificate

Welshlanguage Academic Success Programme

The uptake fothis support service has been disappointingly low. It is heavily markete
AHT and the Centre for Academic Success, and lecturers actively promote and eng
students to make good use of it. However, student engagement is lacking. FeR@phe
will review the service and identify new means of encouraging students to ide
weaknesses in their academic skills and to take action with a view to improving
academic work and achievements. Praggevith this programme for 20221 will rely on
the success of revisions made for 20629. With the appointment of a new Welsh Affa
Officer to the Student Union, AHT will request the support of that officer to address
area of work and targets.
Provided by:Academi Hywel Teifind Centre for Academic Success
Rationale: To encourage students from Welshedium schools to takep the Welsh
medium provision available in order to improve their chances of success with their s
and future employment opportunities. Commitment fwovide parity of experience an
academic support for students whether they study in English or Welsh. Engagemer
AYLINROAY3I (GKS aiGdRSyid SELISNASYyOS |G {4
targets for numbers studying through the madi of Welsh.
Student GroupWelshspeaking students
Targets:
1 Increase imumbers studying in Welsh
- 5+ credits (from 356 in 201¥8 to 400 in 201920 and ®0 in 202621 and an
annual increase of% thereafter).
- 40+ credits (fron 182 in 201718 to 200 irr020-21 and an annual increase of &
thereafter).

Coleg Cymraeg Cenedlaethol Welsh Language Certificate
1 Continue to work towards achieving an increase in student numbers participa
Targeting 50 in 20390, 55 in 20221.
1 Maintain student success mabf over 90% with 60% achieving Distinction.
1 Increase in degree achievement amongst Wedphaking student body
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Supporting students to develop academic study skills and become independent learr

T

Embedded Academic Skills Development Project
An institution-wide project to support academic staff to embed academic s
development into programmes of study.
Widening Participation Bridging Course
3 day orientation and academic skills programme for identified WP students, d
the week before Fra6SNDa F2ff 2SR o0& | aSNRS3
at key points during the academic year. The 2018 pilot attracted 23 invited sty
who were care leavers or living in polar 1 & 2 postcodes within a 30 mile rad
Swansea. This is being delied again in 2019 and Wibe further developed fo
202021.

Skills for Learning, Skills for Life

Three online courses supporting transition to BN&ilable to all students onling
Embedded into skills programmes in some colleges. Course one, whichuice:s
students to the world of higher education, has been translated into Welsh. Cg
one will be offered to confirmed students approx. two weeks prior to Unive
entry to enhanceransition. This wilbe ready for delivery in 20221.

Smaltgroup workshops for students with specific learning differencéSpLDs).
Workshops were piloted during term 3 of éh201718 academic year. Eh
programme continued into 20189 and is currently being evaluatedth continued
delivery in 201220. The intention fo2020-21 is to expand the delivery into a su
of scaffolded workshops to offer developmental support to students with identi
learning needs.

Maths and Stats Workshops

Workshops have been developed based on the most common queries cc
throughthe drop-in service. These were piloted and evaluated. The workshop
be developed and extended for 28-20 with the aim of providing bespoke suppc
embeddal in academic colleges for 2020Q.

Provided by:Centre for Academic Success (CAS)

Rationale:
1.

. To assist students from all backgrounds to adjust to their new academic expe

. Evaluation ofMaths and Stats on#-ones shows a pattern of common querie

Proactively embedding learning development across programmes of study er
development takes place at an appropriate stage and in an inclusive manner,
catering for different learning needs. It also enables Hardeach students anc
URGs to actively participate in learning, supporting retention and progression.
To give widening participation students a head start on gaining access to es
skills for HE and create a support network of staff and peers early in their univ
journey. Informing them of all support services available.

as they enter university. The courses are interactive and provide informatior
range of accessible formats to sugpinclusivity.

Offering small group workshops alongside funded-tmene DSA Specialist Tuitig
helps to reduce feelings of isolation amongst students with learning needs,
consolidating learning techniques in a progressive manner.

workshops have been added to address these. Will help students to build confi
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in maths skills and support progression and retention. Embedded support will
the provision more person@iS R (2 a0 dzRSydaQ &LISOAT

Student Group:Available to all students, however, such interventions are particu
relevant to undesrepresented groups e.g. mature students, students from -l
participation backgrounds, students with additiom@hrning needs.

Targets:

1 Advice and guidance document and online toolkit for staff. Academic
embedded at Stage 4 of the projecafmework in 3 programmes by 2020.

1 Feedback demonstrates 75% of students feel better prepared fandBSupported
through their learner journey.

1 Course 1 (Introduction to University) in Welsh and English, available to studer
completion in the weeks prior to entry. Course 2 (Study Skills) and Cou
(Academic Integrity) available to current stude online and embedded into
academic colleges. Increase number of students accessing the aolirses to
5,000

1 3 x scaffolded workshops per term. 80% positive student feedback. Unde
evaluation

1 6 x Maths/Stats workshops per term. 75%atitEndees notice improved confidenc
Workshop embedded into 1 x academic programme.

Activities to ensure students have the academic and pastoral support to progress f
level to level.

1 Student progression varies across and within disciplines arfteited by curricula
cultures and practices at a subject level as well as student charactefis
Academic preparedness for study is a key focus alongside motivation, the ext
staff and student diversity, the pedagogical relationship betweenheeagstaff and
students, and the role of student community.

7 In order to respond to subject contexts, SAILS is developing resources such
Directed Independent Learning toolkit for staff at a university level but working
specific course teams mbed the learning and approach.

1 Academic preparedness is being addressed through enhanced inductior
transition which is clear on academic expectations and through our long
project to embed key academic study skills within programmes of stuiisty
maintaining our Centre for Academic Success.

1 Motivation to study is supported through academic mentoring, the Swar
Employability Academy, and ongoing work on peer learning.

1 Building a student community involves a range of provision incluslibgect focused
a20AS0ASasY {(dRSyiGaQ ! yAaAz2y &a20AS0A
meaningful interactions between students and students and staff.

1 The effectiveness of academic mentoring and enhanced support for welfare v
whole Uniersity Student lfie Network, implemented in 20118, will continue to be
evaluated and enhancement put in place as required.

8w 222RFASER YR W hQal K2ySésx 6unmcO | YRSNANI Rdzl GS
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1 Dedicated Welfare@Campus Life Servi¢eutside of our current Wellbeing
Disability and Money Services)ll oversee training for and standardisatiofh the
welfare service provision across the University. This service also includ
SYKFEyOSYSylG 2F 2dzNJ Ww2dzi 2F TKhkdehBEhg
particularly effective in supporting studentgho may not have stable or effectiy
family or other types of external support.

1 For parttime adult learners in Adult Continuing Education, there is a dedicat
Study Skills and Retention Officeand members of the community developme
team will act as veue coordinators and personal tutors for communiigsed and
campusbased programmes. Study Skills and Academic Writing support will al
provided for parttime mature students on a ont-one and group basis

Provided by:Swansea Academy of Inclusiviand Learner Success (SAILS), Informg
Services and Systems, Student Services, Academic Services Quality and College of
Humanities.

Rationale:Students with some characteristics and circumstances progress less well th
rest of the cohort There is a need to understand better the patterns and signifi
OKIF NI OGSNRAGAOaAKk OANDdzyadlyoSa gAlGKAY {
better understanding will enable actions to be taken to mitigate the difference
progressiorso that all students have equality of opportunity and inclusive provision.
Student GroupAll students but with specific focus on attainment of Black/Asian/Ming
Ethnic (BAME) individuals and white working class males.

EOP 5 Outcomes:Supportmore students from undefrepresented groups to
achieve positive outcomes in HE leading to employment or further study.

The University has a range of services supporting studengsogress to employment anc
further study, most notably the Swans&mployability Academy and the Go Global Te
However, in particular the University has targeted support at urré@resented groups
through the following initiatives:

f  Promoting International Work Placements 1 KS ONBI A2y 27
(SwansedaPaid Internships) run by the Swansea Employability Academy an
International Development Office offeringtudents from lowincome familiesa
top-up to the mobility bursary of £500.

7 Care leaversvill be offered between £500£1,000 over the durationfaheir further
study course (e.g. Masters Full time or Parte including PhD).

1 Swansea Employability Academgo-ordinates a comprehensive employabil
resource delivered both centrally and at College level which empowers stude
achieve good gradue outcomes. This includes the continued delivery of Ge
Wales: Achieve through Work ExperieRzegramme until the end of 2021. This
designed to specifically support students who face additional barriers to grac
level employability, through theprovision of bespoke interventions. This
O2YLX AYSY(GIFNEB G2 (GKS g2N] 2F {9! 4K
F2NI FEEQ Ay tA3IAKG 2F ¢9Co
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1 Development of the SEA Award and Employability Learning Outcomes, con
with a new Student Enterprisstrategy, all informing the refreshed Learning
Teaching Strategy to further reach students via the curriculum, thereby redy
access barriers resulting from lack of time / other commitments

1 Care leavers and Estranged Studemtgl continue to be give priority access tc
careers advice/further study in the form of an introduction and facilitated mee
if required.

1 For prospective and continuingpature parttime students continuing education
with Adult Continuing Education, a guidance worker offereenand further study
advice and guidance either on campus or within the community.

A These students are also encouraged to attend Employability Works
which cover a range of themes such as CV writing, graduate career
identifying transferable sks, selling skills to graduate employe
postgraduate study options, Swansea University Alumni network, soc
and clubs, volunteering and work experience opportunities. These seg
GFr1S LXFOS lyydzrtte G4 {2dziK
venues.

A Development of a Business & Entrepreneurship Module to be deliverg
part-time continuing education students in 20418. This will develop
strong theme of employability and entrepreneurship in each year of s
for the PT degree supportirdgvelopment of a flexible and resilient gradug
mind-setfor 201920.

A Accredited CPD modules in conjunction with the Adult Continuing Educ
with the College of Arts and Humanities for all Undergraduate
Postgraduate students in the subjectslainguage, IT and Counselling.

1 The Disability Officdhas taken forward a number of initiatives to support disab
students:

A The office has produced a guidance leaflet around disclosure of a disi
to potential employers and how students can approach this.

A Established a Universityide group to enhance existing support for learn
with disabilities who want to undertake work placement or study/work
aboard. This also includes a pilot scheme with the School of Managem
include information in the Undergraduate Student Placement Handboo
supporting students whilst undertaking placement opportunities advisin
the adustments that can be made and around the benefits of disclosing

1 For Welsh Medium Studentsthe University will ensure degrespecific work|
placements are provided in Welshedium locations for Welshpeaking students
especially those studying rdieine and health care courses. We vatintinue to
increase provision in Welsh on degree schemes that have industry/s
accreditation e.g. nursing, midwifery, medicine, law, media and PR. Assess pC
of offering CPD provision delivered in Welsh acnmsous subjects and offerin
accredited WelsHanguage adult education provision.

Provided by:SEA, Academi Hywel Teifi, Disability Office, College of Arts & Humanitie
Student Services.
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Rationale:Although the University provides inclusive caresngl employability activities t(
all students, some undeepresented groups may experience additional barri
transitioning to employment or further study. The initiatives set out above aims to re
these barriers while offering developmental opportunifa (12 Sy Kl y O
options in the future.
Student GroupsLowincome families, care leavers, estranged students, mature-jpag
students, disabled students, Welsh medium students.
Targets:
201718 graduates (will be reported in 2020 underaduate Outcomes)

1 Employment & Further Study = 97%

1 Graduate Level Employment = 85.5%

Welsh-medium Work ExperienceContinue to support the development of Welkdnguage
work experiencel/internships/year in industry opportunities.

Welshlanguage provisia on vocational degrees Continue to offer at least 40 credits p
year on each scheme.

EOP 6- Equality: Advancing equality of opportunity and fostering good
relations amongst the diverse staff and student groups at the University and
wider community.

In line with our strategic commitments and the corporate objectives noted in
WAGBSNRAGE QA { (NI 20, tha fGlovdng detiviesihave beentplanyied dq
202021

Race:
71 Black History Month during Octoberincrease awareess including staff, student
and members of the community looking at the key challenges the institution f
in terms of race equality.
1 Awareness raising sessions to mark the International Day for the Eliminati
Racial Discrimination during March.
Rdigion:
1 Holocaust Memorial events in Januayyemembering and helping to ensure th
past atrocities are not reisited.
1 Ramadang university supports staff and students during Ramadan by provi
facilities via specifically commissioned marquees.
1 Eidc¢ Coordinated via the Mosque Management committee to celebrate the last
of the Dhul Hijjah festive season of worship.
1 The Bigger Picture Focuses on Religion, Faith, Culture and Community djy
February/March.
Gender:
T LYGSNYLI A2y lciCelebgion$ yeld durirg March, including events r
by the university and internal colleges. Included in this is the Inspiring Women §
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LINEPFAEAYI 62YSYy 2F YdzE GALIX S LINRGSO
during the month of March

1 Ada Lovelae Dayg October, to share thoughts on the equality agenda and dis
how the number of women in senior positions at the university can be increasg

1 The University is highly committed to improving the Gender representation w
all of our seven colleges. The University holds an institutittaéna Swan Silve
award and boththe School of Medicine and College of Human and Health St
have achievd Athena Swanse@&ilver awardsin addition, the College of Engineeri
and Biosciences department currentipld abronzeawardwhilst the department
of Physics has successfully obtained a JUNO award. A number of Colleg
departments are working towas obtainingfurther awards by the year 20291.
Please note these awards are not funded from investment in the Fee and A
Plan.

LGBT+:

Pride Cymrig the University hosts a stall every August

BiFest Waleg represented to support awareness raising

LGBT History month, including a range of internal events and actigiiebruary

IDAHOBIT (International Day against Homophobia, Transphobia & Biph diaikal)

during May as a solidarity event for LGBT+ staff and students.

1 Bi Visibility Day Hosted ly the LGBT+ Staff Network during September to welc
in a new academic year

1 Swansea SparkleHosting a stall at the largest Transgender event in Wales, €
November

T
T
T
T

Disability:

1 Hate Crime Awareness Week, focuses on raising awareness of those wihctiare
of prejudice because of their identity, e.g. disability, gender identity, race, ethn
NEfAIA2YKTFIFHAGKKOSEAST 2NJ aSEdzl £ 2 NA
Student union in October of each year

Annual Equality Lecture:
1 Gontinued implementation of an Annual Equality Lecture with each annual leg
addressing a different theme to the last.

Provided byEquality Bl YX { G dzRSYy(iaQ ! yAzy

Rationale:To raise awareness, promote equality and to ensure that all staff and stug
are treated fairly with dignity and respect, allowing them to be the best that they can
a caring and secure environment.

Targets:

1 By 2020, the College of Engineering hopes to achieve a silver award. The Sq
Management and College of Arts and Humanities and the Hilary Rodham
School of Law hope to have achieve their bronze awards. In addition to this
Computational Fondry and Geography Department are also working towe
achieving a bronze level award by 2020.

1 Impact will be measured by feedback questionnaires (including qualit
responses) attendance numbers (in comparison with previous years, if applicg
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Promotion of higher educationobjectives, measures and
targets.

PoHE 1- Regional Strategic PartnershipBeliver partnerships within Wales
that deliver the Institutions HE mission, expand opportunities for students and
advances our Civic Missiaspirations.

Strategic rgjional collaboration activities

1 The University will continue to develop tlisevansea Learning City initiatiweithin
the United Nations Educational Scientific Cultural Organisation (UNESCO)
Network of Learning CitieSheinitiative is viewed by UNESCO as an effective
G2 AYLXSYSyd GKS !bQa {daAadlFIAylofS
Swansea Learning City collaboration has a focus on meeting thbeuedl goals o
the Wellbeing of Future Generations (Walesit.ASwansea University is on tt
Steering Group of the first Swansea Learning Festival as part of the Sw
UNESCO Learning City to be held in April 2019 and repeated annually intg
2021 and beyond. Swansea Learning Festival will offer over 200icfageing
opportunities in 2019 across the county of Swansea, with a special focus on le
in communities suffering multiple deprivations

1 Continued development ocdwansea University School of Educati{USE) Initic
Teacher Education Partnership with schools in Neath Port Talbot, Swanse
Pembrokeshire and regional consortia. A revised bid will be submitted in M
2019.

1  Support the implementation of th8kills Programme of the City Deas the HEep
on the Regional Learning Skills Partnership Board and to HEFCW which will ¢
skills pathways and contribute to economic regeneration.

T Ty r Gwr hpjoint Ritiative leetween Swansea University and Neath |
Talbot Borough Council, estailed with Welsh Government funding to supp
the Welsh language in terms of educational and commubéged initiatives tg
actively stem the decline of the Welsh language in the Swansea and Neath V,
¢1T QNJ DgNKE@R 62N)] 6A0K nuditikiaged mitiativés de
make a difference to the level of engagement with the Welsh language ali
contribute to the Welsh Government target of a million Welsh speakers by 20

1 The Academy for Professional Developmewill continue to ceordinate ard
promote the delivery of continuing professional development education
training to businesses in Wales and nationally.

1 The College University Skills Partnership (CUSP) will continuesttengthen
partnerships and collaborations with regional FE @ekeand with industry.

1 Continue to support the development and roll out of degree apprenticeshiy
Wales.

Provided by:Strategic Regional Collaboration, Academi Hywel Teifi, Academic Partne
Unit

Rationale: Partnership approach to focus on sustainability, innovation,
entrepreneurship providing clear, flexible pathways for learning from school to cq
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development, raising standards in education and driving productivity. To also contrib
the developnent of the economy in Wales through the provision of higbel training and
education which is employded and seeks to address skills gaps identified by the Reg
Skills Partnerships. These activities will help to improve accessibility to higheatied
diversify the student base and establish a Univergitye infrastructure to suppor
sustainable Continuing Piessional Development provision

Targets:

1 Continue to embed dcation for Sustainable Development and Global Citizen
(ESDGGito Entrepreneurial Learning throughout primary, secondary FE and
the region. Deliver the second Swansea Learning Festi2020 aspart of the
annualcommitment.

1 Developthe SwanseaJniversity School of Education Inltideacher Educatio
partnership

1 Continue to ensure that HE representation on RLSP Board, to HEFCW
response to City Deal Skills Project is fair and impartial, with a focu
collaboratively developing skills pathways to meet the needs of regional empl
with growth potential.

T LYONBlFaSR ydzYoSNAR 2F NB3Idz | NJ dza SN&
Gwrhydand maintain engagement with pupils from at least 8 schools; secure
audiences of between 30 and 50 per cultural/academic commtfaiting event;
increase numbers diVelsh learners from 120 in 2042D to 130 in 20221.

1 Increase the number dEPD short courses from 15 to 20 by 2021

Increase the number of enreld professional learners to 150 by 2021
1 Introduce twoWelshhmedium CPD courses in partnership with Academveiyl eifi
by 2021

]

Civic Engagement

Initiatives and activities that demonstrate our commitment to making a difference with
our immediate and local communities in terms of wdbeing, innovation aml skills and
knowledge transfer

Following internal andexternal consultation, including an analysis of how Swar
University is meeting the UN Sustainable Development Goals through the seven goal
Wellbeing of Future Generations (Wales) Act, a formal Swansea University Civic |
Strategy will bedunched in the year 2020ur Centenary year. The established Civic Mis
{GNI G0S3e gAftt LINPOARS (GUKS TF2dzyRIFNGAZ2Y
relation to Civic MissionBy 2025, the University aim® & davapdelivered acoordinated
approach to the Civic Mission and be recognised for excellent civic engagement
G LI NIy SNB Sl dzA é&ridldcantkibutés tStheD$ A OSNBESE & Q&
AYOSNYIFGAZ2YFE LINRPFAL SoE

As requested by the Secretary of State Wdales, our Civic Mission strategyil help the

Institution further develop our city and regional and Waiesle outputs within the
following priority areas:

1 Leading place

47



Swansea University

1 The contribution to raising school standards
1 Developing active citizenship
1 Actingas the engine of social enterprise and innovation

In 202021, we will continug¢o enhance a number of existing Civic Mission initiatives as
as delivering the identified projects as part of the Civic Mission and Engagement F
made available by HEEW in August 2018. In addition, we will also undertake new acti
tying in with our centenaryear celebrations.

Swansea Science Festival

The Swansea University Science Festival in 2020 will be a trulyuoigsssity cultural
event, showcasingesearch from all Colleges, and creating broad opportunities to invo
and engage research partners, learned societies, business partners, alumni, the nekg
the wider community. In 202Q1, The Swansea Science Festival aims will:

1 Aim to replicate thesize and scale of the British Science Festival in 2017 and &
engage with audiences in excess of 10,000 through hosting events on campu
well as in the City centre

1 Enthuse young people and those who influence them, and to encourage posit
aspiratons around science and higher education.

1 The event will spread over the space of a week and aims to celebrate and pro
the breadth and quality of Swansea University research ultimately shining a lig
2y GKS NBIAZ2Y QA AYY 2 @brkis drgady uddavay oigNX
engaging with external partners such as the National Waterfront Museum, City
County of Swansea as well as local businesses and organisations.

Oriel Science
7 Originally established as a pop up science cef@resl Sciencehowcasing Swanse

' YABSNBRAGE QA { ¢9aa NIaS tbasEdexhiitodziadey G
2dzNJ ! YAGSNEAGEQa &AO0ASYyOS NBaSINOK |

and school students! y | yI f @adAa 2F 0GKS Sicadds(?016

17) showed that they exactly matched the profile of the Swansea community |
onthed2 St &K LYRSE 27T a dzedoromit iSdic&ds LINA O |

1 For 202021, our ultimate aim is to establish a permanent venue for Oriel Sciér
internal and external funding can be achieved within the timescale of this plz
successful thigvould enablean inceased annual footfatb 40,000visits

Discovery(funded by University)
91 Discovery is a Student led volunteering charity that provides opportunities
students to help enrich the lives of people in Swansea in order to fulfil
potential as empowered individuals and as members of groups and commur
5A & 02 @S NHe0 Activiiids dzhS goinmunity have helped develop mut
understanding and equality as well as promoting the development of valuabl

and employability skills in students.
1 Discovery has partnered with the Wellbeing service to provide a budc
orientation scheme for Autistic studenésd expects to do the same 202Q. This
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S4— Swansea University Science for Schools initiative (Trio Sci Cyfungled by Collegg
of Science)

1

GwyddonLe

T

Swansea Law Clin{éunded by Hilary Rodham Clinton School of Law)

T

meant that student volunteers were trained and supported to provide orienta
support to Autistic students starting university.

Discovery provides intensive support to stude with additional needs to enabl
them to volunteer alongside their peers. The range of opportunities avai
mean that students who may struggle to access other employability rel
activities @n get involved in volunteering.

Discovery provides i@nge of volunteering programmes supporting all section
the community or improving the environment. This includes a number of proj
where students interact with children from undeepresented backgrounds, pa
of the purpose of these projects is byoaden the horizons of those children a
introduce them to the idea of University as something they could achieve.
Internationally, Discovery has worked with the International Development O
to provide bursary places to students who fit Wideningtiegration criteria to
take part in our annual summer programme in Zambia

S4 has provided interactive and harnals science workshops to young people
South Wales to increase numbers studying science in higher education and
up STEM careers. S4 has developed expertise in this domain since our formg
2012 in 2018, Wi transition to a new S4 brand under the umbrella of Trio
Cymru. The £8.2m Trio Sci Cymru project will help to increase take up and

in STEM subjects among young people living in West and North Wales a
South Wales Valleys. More than 5,8@fling people aged 11 to 19 from 30 scho
will be encouraged to study STEM subjegta particular triple Science (Biolog
Chemistry and Physicg)at GCSE level and beyond, helping to create a sk
workforce and a prosperous economy.

Swansea University has been sponsoring and organising the science pauvilior
annual National Urdd Eisteddfod since 2011 and in that time the pavilion
attracted over 200,000 visitors. Whilst the Urdd Eisteddfod is predominantly ar
festival, atthe GwyddonLe, the focus is on inspiring children and young peof
engage with STEMM subjects and to consider them for an university and ¢
pathway.
The GwyddonLe also works in partnership with external scifmmgsed societies
institutions andbusinesses to further enrich the visitor experience and platfg
exciting scientific development¥he pavilion generates daily media coverage fo
activities and attracts visits by politicians from the Welsh Assembly and Westm
including the FirsMinister of Wales.

Launched in October 2017, Swansea Law Clinic provides an innovative appr(
learning, teaching and research through the delivery of free legal service
students to the public.{ Ay OS (KS [/ f Ay 2006 QtadentS vt
volunteered assisting 114 clients. In addition, over 300 people have been h
directly by our public legal education initiatives including outreach events and S
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Law. Winnig the LawWorks Cymru Pro Bono Award 2018 recognised f{
achievements. The Swansea Lawi€lwill once again run in 2020 with the
intention of upscaling the services offered.

Centenary 2020 Activities
1 To celebrate 100 years of Swansea University we will provide a variety of eve
showcase the University, its research and connect further with the local comm

At the time of writing these eventsare still being planned and could therefore
subject to change but is likely to include (and not limited ¥grsity Homecoming
weekend, Staff and Student recognition evemtd a VIP visit and concert to ma
our 100" birthday. We are also planning siag celebrations along the lines of
SwansedJniversity Jamboreé/estival 100 weekend in Singleton Park and the ¢
This will provide a opportunity to engage with multiple stakeholders and open
University and its research up to the local communiycelebration filled with son
and dance and an opportunity to enhance the UN A (G @ Q& NI LJdzi

Provided by:The University

Rationale:
1 The University is committed to ensuring it engages with the local community, scl
third sector, local companies, industrial partners and commercial partnershiy
promote economic growth and development within both the immediate and w
communitiesit serves.

Student GroupAll students and the wider communities of South West Wales.

Targets:
1 Launch the institutional Civic Mission Strategy in 2020
1 By 202021, we will increase the number of visitors to the Swansea Science Fe
to 10,000through hosting events bothrocampus and in the city centre.
1 In2020-21, the Discovery initiative witlrovide a buddying orientation scheme for
Autistic students and look to engage with 600 student volunteers

FoundationDegreeqdelivery funded byColleges)

Foundation Degrees and Articulation Bachelomgcredited by Swansea University a
delivered in partnership with Colleges of Further Education. These programme
designed to address identified skills gaps and are providing alternative routes into |
SRdzOF A2y > 6AGK LINPeWEBAIaA2Y 2y (2 0l OKS

In order to provide opportunities for seamless progression and further skills training t
flexible in order to meet employer needs, the Foundations degrees in Engineerin
Advanced Manufacturing and Business Management have corresponding one
articulation bachelor degree. Therefore students/apprentices who complete
foundation degree are eligible to progress to the articulation level 6 degree. This opti
progression affords employers the flexibility to ensure staff have the level gifeh
education training most suited to the needs of the business. It is envisaged that the ¢
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foundation degree and articulation bachelors in Engineering and Advanced Manufag
programmes will be replaced by degree apprenticeships in those areas.

1 A Foundation Degreen Health and Social Care has been developed and is
delivered by Pembrokeshire College. The College of Human and Health Scien
offered a fee bursary, reducing the cost of the course overtweyears. Students
will be ale to progress into Level 6 provision within the University

1 We are working with our FE partners and InstructUs to ensure that our provis
mapped onto an approved higher degree framework (Wales)

1 We are delivering ®egree Apprenticeships AppliedSoftware Engineering for 5
employees, the majority of whom as employed in an SME.

1 We will continue to engage in the Degree Apprenticeship agenda in Wales.

1 We are continuing to explore further opportunities for webksed learning ir
partnership with industry and FE colleges.

Provided by:This provision is initiated and coordinated by the College University
Partnership (CUSP) and Adult Continuing datlan within the College of Arts ar
Humanities.

Rationale: The Foundation Degrees and Degree Apprenticeships are develop
collaboration with employers and in response to business needs such as skills develc
or creating a talent pipeline. They are providing access to higher education famil
employees. By delivering study in collaboration with FE partné&teribrokeshire Collegs
Gower College Swansea, the Neath Port Talbot College Group and Coleg Lahdd
University is able to provide access to higher education at a local [BvelUniversitys
deliveringDegree Apprenticeships and will continue to engage in this agenda as inforn
about available resources and frameworks becomes available and if employe
supportive.

Student group(s):
The previousprofile of students on Foundation Degrebkave shown that around 53% o
students have wideningcaess characteristics, particularly attracting young white m
from low participation areas. Degree apprenticeships may not attract a similigsh
widening acess profile. Students enrolling on foundation degrees and deg
apprenticeships are largely in fdime employment and therefore unable to acce
standard fulitime campus based higher education. Foundation degrees and dg¢
apprenticeships provide fexible route to HE training that benefits both the individual &
the business.

1 Delivery of two Degree Apprenticeships schemes in Engineenrggif North Wales

and one in South Walesggndcontinue to deliveone inAppliedSoftware Engineerin

with our FE partner.

Development of one Degree Apprenticeship schemadvanced Manufacturing.

1 Development of a Foundation degree in Industrial Science in collaboration with
Steel and Gower College.

1 Development of a baseline data for Degree Apprentigedakeup in orcer to
identify targets for 202 1.

1 Expand partnership to includeher FE partners.

1 Continue to &plore with Coleg Cymraeg Cenedlaethol the potential introductio
elements of Welsimedium delivery of HE programmes in FE.

=
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PoHE2 - Student ExperienceDeliver services, facilities and activities that
enhance the student experience including improvements to the quality of
teaching.

Improvements to Teaching Quality

1 Teaching Development across the staff/college spectrumai@@eness of this wi
be increased through the continued running of the L&T conference, seming
promote teaching improvement, workshops to promote new skills and technol

1 Continued development of flexible teaching provision Institutional Techno
Enhanced Learning and proactive support and development, evolving pedago

1 Teacher Recognitiog Continued development of the Higher Education Acade
(HEA) accreditation routes, working towards an ultimate tagf&0% of all teaching
staff, grade 7 ad above by 2020 (60% in 18, 70% in 120 and 80% by 2021),
building incrementally to maximum capacity by 2022).

1 The Creation of additional Institutional Teaching and Course Awards

1 PGCEpedagogic development for new teachers extending the authegtwittheir
teaching and assessment practice ®implemented, by 202@1.

1 Enhanced CPD agenda that promotes the PGC and its openness to all st
LIN OGAOS 2F GhLISYy 522NE (Sl OKSNJ 2
teaching and the practice oéH-directed CPD facilitatian

Provided by:Swansea Academy of Learning & Teaching
Rationale:

1 Drive to improve teaching to sustain excellent standards aligned to the Tea
Excellence Framework

1 Engagement with improving the student experienceSatansea through excelle
teaching, learning and assessment

1 Commitment to parity of Teaching and Research in our upward trajegtsupport,
resource and development

Targets:

1 NSS Teaching Qualgyncrease to 87% in 189 (86% achieved in 118) and b
88% (upper quartile) by 20120, 89% in 2021 and so on.

1 HEA accreditation target = 80% of all teaching staff, grade 7 and above by 20
60% in 1819, 70% in 120 and 80% by 201), building incrementally to
maximum capacity by 2022).

StudentExperiencdmprovements

1 Cocreation (staff and students) of the digital delivery of formative learning.
Digital student reflective feedback journals were piloted in two Colleges (COA
CoS) in 20189, using pebble pad to help students record andeef on their
assessment feedback, to identify trends and enhancement opportunities. Stu
discussed their feedback in their academic mentor sessions with academic
Staff and students commented how positive this experience was for them anc
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result, this reflective diary will form part of the delivery plan (for 220 for the
updated University Learning and Teaching Strategy to ensure it is ad
Universitywide.

Development of departmental undergraduate symposiums and learn
ambassador oles. This will enhance students as researchers in scholarly act
and inspire peers as well as promoting cregbase learning and security.
Undergraduate symposiums and learning ambassadors were piloted in
Colleges (COAH, Engineering and CHH&)1i819. Each College approached t
slightly differently to meet the needs of their student cohort. Feedback was pog
in the main, with areas for future enhancement identified from the evaluatic
These Colleges are going to continue to run th&ses practice will form part of th
delivery plan (for 202@1) for the updated University Learning and Teach
Strategy to ensure it is adopted Universityde.

Further enhance and embed academic societies.

We will continue to work in partnershipwith KS { 6 dzZRSy daQ | vy
a Governance chart and a best practice video for academic societies, whic
@ AftroftS 2y GKS {GdzRSyiaQ | yAz2y ¢
been created within each College; an academic member df wtad is the point of
contact for students with any Academic Society queries.

Develop the feedback culture to pi
through ‘Together We Changed’

Together We Changed messages are now included at various levalglilord the
University, including on the MyUniHub webpages, in College stustafit
committees and will continue to be included within the module catalogue
programme handbooks in future.

Student exchange

In 201819 we hosted two students from NewcstJniversity. In 20120 we will
be sending two students to other HEl@ne to London South Bank University to fi
out about best practice in peer learning and one to Durham University to fing
about their combined honours programmes. Both of these facus areas for us &
an institution and the students attending will be able to inform the future shay
of these elements at Swansea. Both students also have elements that they
like to experience. This is now built into business as usual (thderemit of our
Student Partnership and Engagement Team and with a formal application pr¢
and we will continue to send two students each year, subject to interest.

Swansea Learning and Teaching Enhancement Scheme (SLATES)

In 201819 we piloted a project in student emotional resiliendesigned in
partnership witha studentvolunteer and facilitated bgn academic member of
staff. It was dvertised as a trial to COAH studeatsd was @ersubscribed with
high volume ofnterest from students100% of attendees said that they enjoyed
0KS S@Syid FyR GKFG GKSNB gl a y20§KAYy
liked. These sessions were delivered in a relaxed and friendly environment thé
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encouraged the students to tallbaut their concerns but also gave them the skil
to face challenges and bouncedba

General feedback was overwhelmingly positive. The majority of students liked
the open discussion with their peers in a structured environment. Other positiv
from students were: the practical advice, the interactive and relaxed nature of
event and time for selfeflection.

We will re-launch this in the 201-89 academic yeaafd the following years) with
minimum of two projects to be funded, students astff to be trained in basic
Change Management and Project Management and be more stdddntith
support from PSPU.

This will form part of the delivery plan for the updated University Learning
Teaching Strategy.

Provided by:Planning and Strategic Projects Unitonjunction with University partners
Rationale:We will continue to enhance the student experience of all groups at Swg
University by working in partnership with the students. The two themes (Stu
Participaton in Learning and Student Empowerment for Learning) this year aim to d
by:

1 Enhancing the digital culture in learning and teaching amongst staff and stude
1 Improving and increasing the opportunities for successful and meaningful stu
student nteractions.
Building a culture and community of practice amongst staff and students.
Empowering the student voice and empowering staff and students with a cultu
co-creation.
Targets:
Should the relevant pilots be successful, we will work towards embedding ¢
reflective diaries, departmental undergraduate symposiums and learning ambas
roles. As described above these will fopart of the delivery plan (202Q1) for the
updated University Learning and Teaching Strategy to ensure they are ad(
Universitywide.

T
T

PoHE 3 Employability:Provide services, support and activities for students in
partnership with employers that strengthen the employability of Welsh
Graduates

Mobility Opportunities - The Go Global Team in the International Development Offic
responsible for sourcing, developing and promoting a wide range of internat
opportunities (study, work or volunteering abroad) which are made available to allrstisig

Teacher development cordinated by the Swansea Academy of Learning & Teack
(SALT) Linking theory to practice through workplace performance with stimulating
supporting proactive workplace learning through practiciked teaching, experiersdl
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pedagogy and authentic assessment, enabling teachers to integrate employability i
pedagogic engagements with students.

Swansea Academy of Employability (SEA):

| mpl ementation of the refreshed * My C
level, from any discipline.This map underpins all employability activity across
University and provides a consistent and clear message to students helping them to ¢
with employability, through the work of a central service and supported Collegieedy.
The maps allows students to see their progress through the stages of the map at the
pace, in a guided manner. The map supports staff across the University in supf
student development of skills and experiences through the addition dihenstaff
resources, developed by Colletyjeked Careers Advisers and Placement Officers.

Employability support has been strengthened following the introduction“o€ a r
Re gi st atarralment/re-enrolment for all students (to capture effectivdata on
career readiness and progression and assist in refining the delivery of employability th
the curriculum)¢ G KA a gAft AYyF2N) ySg WIANI Rdz
contextualising messaging and identifying peridotites in Colleges.

The Swansea Employability Awatid being reviewed as part of the new Learning & Teac
Strategy to provide Colleges will more flexibility in its delivery i.e. either as a stand
module or spread as a series of leaning outcomes in existing moduleé\{thed helps
students explore who they are and gain experience and develop skills to better equip
as they move towards securing graduate level employment and has its greatest i
where it is embedded as part of College delivery, supported by SH8eesl acting a
wozyadzZ GFydaQouo

Employment Zone A branded process for employer engagement to facilitate the gro
of student and graduate placements, graduate jobs and-paré jobs. It also offers a mor
scalable mechanism to more effectively prot@ and provide funded placements f
students and graduates in UK organisations, particularly Welsh organisations. Plac
hosts can vary year by year but there is always a wide range industries and froleslocal
SMEs and charities through to largurulti-national corporations. In 2019, SEA took on
NHzy y Ay3 2F GKS | yAODSNAEA JBizarredtlyioffeRsSH0istudent
paid parttime employment in University support activities; the delivery plan is to grow |
internal and ex¢rnal opportunities, and increase the number of Ambassador roles.

Higher Education Achievement Reportecords student achievement in higher educati
YR LINPZARSA Y2NB RSOFATSR AYF2NNIGAZ2Y
acquisition than the traditional degree classification system. It can be accessed by st
whilst studying or dér graduation and can help demonstrate to employers the neces
skills for appointment.

Provided by:Go Global Team, International Development Office, SEA, Academic
Partnership Unit

Targets:
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1 Mobility Opportunities: Target a total number of participag students o600 for 2020
21 (increasindgrom a baseline of 531 in 20118)

1 Employment Zone and Placements:
1 201718: 623 achieved
1 201819: 800 target
1 201920: 1000 target
1 202021: 1200 target

1 SEA Award:numbers of students registering for and completing the SEA Award:
1 201718 Registering1,526; Completing: 832 (actual)
1 201819 Registering2,000; Completing: 1,000
1 201920and beyond As part of the new Learning & Teaching Strategy and Coll
TEF @ns,it is envisaged that the Award will offer more flexibility in delivery, eit
as a standalone module aorepackaged as a series of employability learr
outcomes, ensuring the components are capable of delivery to all students. A
students willtherefore be able to explore who they are and gain experience
develop skills to better equip them as they move towards securing graduate
employment. The marks gained and the experiences that follow will contint
I LILISTF NJ 2y | &dicar@rSAchieGeinent Repbi GINARD

Whilst the number registering for the Award has decreased, the percen
completing has increased. This is part of the discussions around how to ensy
award is accessible, as once accessed it is engaging anortsogstudents

Graduate Outcomeargets:
201718 graduates (will be reported in 2020 under Graduate Outcomes)
1 Employment & Further Study = 97%
1 Graduate Level Employment = 85.5%

PoHE 4- Internationalisation: Deliver services and activities thgbromote
Welsh HE internationally leading to greater international student recruitment
and international partnerships.

The University is committed to promoting Swansea University and Welsh
internationally. The International Development Office is respihes for promoting
Swansea University overseas; recruiting high quality international students, ident
overseas opportunities for Swansea students and establishing partnerships
international HE institutions, scholarships bodies, governmentalrosgéions and othe
key stakeholders to develop mutually beneficial partnerships relating to internationalis
activities. The success of this is reflected in the numbers of international students
choose to study at Swansea. We also maintain aelk alumni network with advocate
for Swansea all over the world.
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The University is also involved with a number logh-level international strategic
partnerships for example, with universities in Texas and Grenoble. These partnershi
both broad and deep, covering joint research, teaching and student activity across g
range of academic areas.

In addition, the University is:
1 Engaging with Global Wales and other Wales wide stakeholders to promote W

HE internationally

1 Working to furthe increasenternational student enrolments.

1 Working to further enhancing our student support for international students.

1 Providing opportunities for all students to work or study abroad in order to
enhance their employability prospects

1 Providing mobilitypoursaries to help incentivise students.

Promoting an understanding of other cultures and societies

Collaborating with overseas institutions, specifically selected for their course

content and/or unique facilities to include credit recognition and joiagtees

where appropriate

1 Continually improving the quality and scale of our research

1 Continuing our work to reform the curriculum so that more students can benef
from study and work abroad

= =4

Provided by:International Development Office working in partnership with academic
Colleges and other Professional Services departments

Rationale:/ 2y GAydzS (2 RS@St2L) {6l yasSt | yAd
position as a highly ranked, internatiohafocused institution.
Targets:

1 Increase the number of inteational students (FPE) from 2,808 (X8)7in 20X-18
to 3,257(14%) in2020-21.

1 Continue to develop active, sustainable and mutually beneficiafnational
partnershipsacross the spectrum of internationalisation activity

1 Enhanced global profile and reputation

Promoting Welsh Higher Education

The Academic Partnerships DirectorafAPD) is capitalising on opportunities to promc
Welsh HE Sector through the establishment of collaborative partnerships with high g
education institutions and research centres around the world. Such collaborations ir|
joint study and supervien at PhD, Masters and Undergraduate level, which facilitate
exchange of ideas, cultural understanding and language. The success of these partr
is reflected in research outputs, successful joint funding applications, and graduates
highlyemployable.

The University is:
1 Providing SeedCorn funding to develop opportunities with strategic partnei
taken up by 9 academics resulted in a conference, networking opportun
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RAaOdzaaAzya G2 RS@St 2L 22 Ay dtona. | Furihé
funding has been made available for 2018.
1 Working within European consortia to continue to delivery Bras Mundus
programmes into 20221.
1 Continuing tosupporting Welsh government degree apprenticeship developme
piloting aprogramme in the digital stream. The University continues to enga
the development of a framework for the Engineering and Advanced Manufact
stream and intends to deliver degree apprenticeships against this framework.

The Academic Partnershipsr@itorate has developed a number of innovative partners
models (e.g. joint and double undergraduate and postgraduate degrees) with universi
Europe, Asia, Africa and North America. These initiatives actively raise the profile of
and Welsh H internationally.

The Directorate has:
T [ FdzyOKSR | ySg 22Ayid aladSNEQ RSINF
1 Developed and launched one dual degree with Trent University
71 Identified a proposed new strategic partnership in China
1 Developed a range ofnnovative degrees offered: by the University itself;
collaboration with industry (EngD through to Foundation Degrees); in collabor
with FE Colleges; in collaboration with other universities throughout the world
professional learners. Some sudgrees include workased learning programme
(delivered both independently and with FE partners), dual bachelor degrees, d
R2O0G2NIf | yR YI ai &Nz &3 NBEBDR INY R Y
1 Established 5 new academic partnerships with high qualstners.
The Academy for Professional Development is also working with colleagues to devel
promote continuing professional development training for the overseas market.

Provided by:Academic Partnerships Directorate

Rationale:To continue to deviep collaborative partnerships with high quality institutio
around the world. To continue to explore and develop innovative degrees design
attract high quality students and enhance the international employability of graduates
The delivery of CPaining courses to overseas markets impacts the Welsh HE sec
terms of overseas recruitment, international research opportunities, income gener
and raising the promote of the Welsh education.

These activities willlsosupport the University taliversify its student base, respond to tf
changing nature of education (i.e. Brexit, education funding reviews, introduction d¢
apprenticeships) and the needs of industry as the University seeks to further expar
role it plays in leadingthere®iy 4 Q 1y 26t SRIAS SO2y2Yed

Targets:
1 Negotiate a new strategic partnership in China with Wuhan University
1 Develop a new joint degree with our strategic partner, Grenoble.Alps
1 Increase the number of joint PhD students in Grenoble Alps by a further 10%
16 enrolled in 201718.
18 enrolle in 201819.
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Develop two dual/double degree arrangements with existing partners
Develop and pilot anndergraduate doublelegree with a new partner in China
5SSt 2L FyR LAT20 + RAAGLl Yy OsgeinhlBdiaNy A
Develop and grow academic partnerships in Australia and New Zealand
Develop two new dual/double degrees with our partner University in Canada
To review existing professional development training in order to ensure conti
sustainable povision, post European funding.
1 Expand the delivery of HE activities in FE with existing and new partners by:
o Incorporating two degree apprenticeships into the portfolio and poss
introducing Welskhmedium modules into programmes
o Establishing higher apprenticeship in Management in South Wales
1 Developing one double Bachelor degree with a partner in China
T 9yNREttAY3a Hp ySs R2dzofS aladiSNEQ Ol

E R N

Academi Hywel Teifi Award- An Award which recogniseshe extracurricularn
activities/contribution made by Welshpeaking students to the University's commun
the local community and on a national/international stage through the medium of W
The Award also aims to deliver further employability skilisstudents and encourage the
Sy3lr3asySyid ¢6AGK (GKS ! YyAGSNAAGE&QA ySg |/

Languages for AHOpportunity to learn/improve skills in a new language, including W¢
4 LI NG 2F GKS addzRSyiQa RSINBS aO0OKSYS

Provided by:AcademiHywel Teifi

Rationale: To encourage students from Welshedium schools to takep the Welsh
medium provision available in order to improve their chances of success with their st
and future employment opportunities. Engagement with improving the stucxperience
at Swansea and to increase student engagement with the wider community and
prospective career paths. To highlight to potential employers the drive, ability
enthusiasm of individual students as they compete for employment.

StudentGroup:Welshspeaking students

Targets:
1 Increase in numbers studying in Welsh:
- 5+ credits (from 356 in 201¥8 t0 400 in 201920 and ®0 in 202621 and an
annual increase of 5% thereafter)
- 40+ credits (fron 182 in 201718 to 200 in 20221 and an annuahcrease of 59
thereafter).
- Register 5 students on the Asemi Hywel Teifi Award for 20320 and 10 for
202021
1 Register 180 students on the Languagts All¢ Welsh module for 202Q1.
1 Reqgister 5 students on the Adiami Hywel TeifAward for 201920 and 10 for 2020
21
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PoHE 5- Raise awarenes®f the value of Higher Education to potential
students generally

This objective has been included in the plan but laagelybeen covered in full across the
other sections in the plan. For example, all the Marketing and Recruitment activities to attract
students from undetrepresented groups (apart from targeted outreach) will also apply to
this section. These activities haveedn listed but the investment for general or core
marketing/student recruitment cannot be included in Equality of Opportunity s
therefore been included here. To save duplication these am#/ihave not been repeated
here.

8) Fee Income Investment

In the 202021 Fee & Access Plan the instituticesshestimated it will inve£18.8m orl7.6%
(17.%201in 201920) of the total expected fee income. Thisvestment is shared between
Equality of Opportunity12.46n and #%.35m for Promotion of hgher Education This
investment also includes the £282,332 match funding (for the Reaching Wider Partnership)
used to develop and deliver the Institutions Reaching Wider Strategy.

An estimation of how this total investment is broken down across the objectives in &ne pl
can be seen in AnnéX (excel spreadsheettable B)

9) Monitoring of Fee and Access Plans

As the Fee & Access plan is an annual plan, it is not practical to give Council regular updates
throughout the year. However, the relevant plan will be monitotetbugh the evaluation
process which will be presented at Council meetings from now on each November before
submission to HEFCW. This will give Council greater oversight in terms of how the plan is being
complied with and its performance in key areas adl\as their views on how the plan may

be developed in the next iteration. In addition, the Council meetings in March will play a key
role as the first draft of the next plan will be presented for discussion and approval. For the
202021 plan, the authorsf the plan are presenting at the Council meeting in March.

10) Evaluation of the effectiveness of Fee & Access Plans

The University submitted to HEFCW for the first time itee#luation of the 201-18 Fee and
Access Plan. Until we receive feedb&ckn HEFCV@n our approach to this evaluation the
University will continue with the following approach:

TheUA OSNBAGE@QAa CSS 3 !rauplkasdreet thefoffowmda@sobich a3Y S v
broadly outlined in the 20189 and 20120 plans.lt was reognised that itis extremely

difficult to evaluate such an extensiveplan and assess compliance/impact of all
activities/initiatives. As a result, the University will adopt the following approach which will
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offer a high level evaluation via assessmentofiets and a more targeted assessment aimed
at 34 objectives based on evaluation of key initiatives underpinning those objectives.

Evaluation methodology

1 Identification of 34 Fee & Acced3lan objectives for evaluation

1 Identification of the keactivities and initiative underpinning these objectives

1 Each key activity/initiative will be evaluated usingmternalevaluation template that
assesses compliance, identifies key aims and targets/outputs and reports on what has
been achieved againstentified measures of impact/success. The template also
attempts to identify any issues or options for improvement/developmemtfuture
Fee & Access plans.

1 Meet with responsible owners of key activities and initiatives to guide them through
the evaluatian process.

1 When target data becomesvailablethe Fee and Access Plan targets will be reviewed
to identify areas for improvementral help target future activity.

1 The results of the evaluation will be reported to the Fee & Access Plan Working Group
(includSa { GdzRSYy GaQ ! yand®GounblnLNNIerabsrn2024 ieviedvy 0
the evaluation and identify developments thaill inform the 202621 plan.
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Institution name: | Swansea University

Section 3 Authorisation of 2020-21
fee and access plan application

Authorisation of the 2020-21 fee and access plan application for submission to
HEFCW

In authorising fee and access plan applications to be submitted to HEFCW, governing
bodies:

Vi.

Vii.

viii.

confirm that the information provided in this 2020-21 fee and access plan
application is accurate at the time of writing, and is based on verifiable data.

confirm that:

a. it is acceptable for HEFCW to use financial, quality and/or other
information/data that it holds about a currently regulated institution,
regardless of whether the information/data was originally provided for
purposes of regulation under the 2015 Act

understand that HEFCW reserves the right to undertake a visit to institutions to
better understand eligibility related to the organisation and management of
financial affairs, the data submitted on fee and access plans and the quality of
education provided on, or on behalf of, institutions.

understand that it must provide HEFCW and/or HEFCW’s agent, with
information, assistance and access to its facilities and the facilities of other
bodies providing higher education on its behalf.

understand that HEFCW may carry out, or arrange for an agent to carry out, a
review relating to the quality of education provided by, or on behalf of the
institutions, and governing bodies must take into account any advice given to it
by HEFCW or the body appointed by HEFCW for this purpose.

confirm that all education provided by, or on its behalf, regardless of the level or
location of the provision has been taken into account in this fee and access plan
application.

confirm that the institution is at a low risk of failure on financial grounds over the
medium to long term.

confirm that the accounts are audited each year by a registered auditor and that

the registered auditor is not the same firm and/or individual that prepared the
accounts.
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ix. understand that the institution must comply with Competition and Markets
Authority (CMA) guidelines for higher education.

X. understand that any financial commitments to students made in the original fee
and access plan, as approved by HEFCW, must be honoured.

2020/21 fee and access plan submission to HEFCW?
Date of governing body approval: 25 March 2019
Governing body authorised signature:
(delegated power to the acting Vice Chancellor &D‘/ﬁv
for sign-off)
Date: 25 March 2019
Updated/Final 2020/21 fee and access plan submission (where applicable)
Date of Governing Body approval: 9 September 2019
Governing body authorised signature:

(delegated power to the Vice Chancellor for o (\‘-/} C
sign-off)
= PlLs P o ’

Date:

° Fee and access plans published on institutions’ websites can include only the date of the final
version submitted by the governing body and approved by HEFCW.
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Annex Ai — How the Objectives of the 2020-21 Fee & Access Plan link to the Welsh Government Categories as featured in the
HE (Wales) Act 2015

Equality of Opportunity

Objectives

Welsh Government Category

Promoting and safeguarding fair
access to higher education,
including identifying individuals
with the greatest potential from
under-represented groups

EOP1 — Access -Enable access to HE by
engaging, inspiring and raising the skills of
students from under-represented groups to take
up University-level study.

EOP2 - Ensure students from under-
represented groups have available to them
information on financial assistance before
and after they decide to study at the University.

Attract and retain students and
potential students from under-
represented groups

EOP1 — Access -Enable access to HE by
engaging, inspiring and raising the skills of
students from under-represented groups to take
up University-level study.

EOP3 - Retention - Deliver inclusive welfare,
disability, wellbeing and financial support to
enable students from under-represented groups
to stay in HE and complete their studies.

Raising the educational
aspirations and skills of people
from under-represented groups in
higher education

EOP1 — Access -Enable access to HE by
engaging, inspiring and raising the skills of
students from under-represented groups to take
up University-level study.

Supporting and increasing
progression and completion of
people from under-represented

groups

EOP4 - Progression — Deliver high quality,
inclusive academic support that enables students
from under-represented groups to progress
through their university studies and achieve their
potential.

Improving the higher education
experience for groups under-
represented in higher education

EOPG6 - Equality — advancing equality of
opportunity and fostering good relations amongst
the diverse staff and student groups at the
University and wider community.

EOP1-5
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Providing effective information to
under-represented groups, before
and during their studies

EOP2 - Ensure students from under-represented
groups have available to them information on
financial assistance before and after they
decide to study at the University.

Swansea University

Providing high quality academic
and welfare support to groups
under-represented in higher
education

EOP4 - Progression — Deliver high quality,
inclusive academic support that enables students
from under-represented groups to progress
through their university studies and achieve their
potential.

EOP3 - Retention - Deliver inclusive welfare,
disability, wellbeing and financial support to
enable students from under-represented groups
to stay in HE and complete their studies.

Supporting the progress to
employment or further study of
groups under-represented in
higher education

EOPS5 - Outcomes — Support students from
under-represented groups to achieve positive
outcomes in Swansea University leading to
employment or further study.

Promotion of Higher Education

Objectives

Welsh Government Category

Delivering more effective
engagement with private, public
or voluntary bodies and
communities in Wales.

PHEL - Regional Strategic Partnerships —
Working in partnerships across Wales deliver the
Institution’s HE mission, expand opportunities for
students and advance our Civic Mission
aspirations.

Improving the quality of learning
and teaching, with reference to
the quality of the student
experience

PHE2 - Student Experience — Deliver services,
facilities, interventions and activities that enhance
the student experience including improvements to
the quality of teaching.
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Strengthening the employability
of Welsh graduates

PHE3 - Employability - Provide services, support
and activities for students in partnership with
employers that strengthen the employability of
Welsh graduates

Promoting Welsh higher
education more effectively
internationally

PHE4 - Internationalisation — Deliver services
and activities that promote Welsh HE
internationally leading to greater international
student recruitment, mobility and international
partnerships.

Delivering sustainable higher
education

PHEL - Regional Strategic Partnerships —
Working in partnerships across Wales deliver the
Institution’s HE mission, expand opportunities for
students and advance our Civic Mission
aspirations.

PHE4 - Internationalisation — Deliver services
and activities that promote Welsh HE
internationally leading to greater international
student recruitment, mobility and international
partnerships.

Raising awareness of the value of
higher education to potential
students

PHES5 — Raise awareness of Swansea University
and the value of Higher Education to potential
students generally.
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Institutional fee and access plan 2020/21
Table A: Fee levels and fee income and investment, 2020/21

Institution name:
Institution UKPRN:

Swansea University
[10007855 |

This Annex must be completed whether or not you have specified fee levels in your fee and access plan. Institutions
that have not specified fee levels must complete this document using their forecasted fee income for 2020/21. We
accept these figures are forecasts only and not a fee level commitment.

Data relating to FT UG and FT PGCE (QTS) courses that you have control of, that come under the current fee
regime in 2020/21, are to be returned in this table.

If you provide courses that have a year out, such as a year out on an industrial placement, or a year abroad, and
different fee levels are charged for these years, this should be taken account of in calculating the average fee and
the total fee income returned on this table.

For further guidance and definitions used in this table, please see Section Four of the guidance.

Enter Yes or No

Have you specified fee levels in your fee and access plan? See paragraph 75.

Yes

a) What is your highest proposed fee rate for:

Full-time undergraduate
Full-time PGCE (QTS)

9,000
9,000

b) Will the proposed fees in a) (above) be charged for all full-time undergraduate higher education and PGCE (QTS)
provision at your institution or provided on your behalf?

Enter Yes or No
No
Yes

Full-time undergraduate
Full-time PGCE (QTS)

c) If no, what is your average (mean) fee per full-time undergraduate and PGCE (QTS) student likely to be?

£
Full-time undergraduate 8,748
Full-time PGCE (QTS) 9,000
All FT UG/PGCE (QTS) students in plan 8,751

d) What current fee regime income do you expect to receive in 2020/21? You should include all fee income received
per full-time undergraduate and PGCE (QTS) student.

£
Full-time undergraduate 105,305,100
Full-time PGCE (QTS) 1,350,000
Total 106,655,100

e) Please provide details of how much fee income you expect to invest in relation to equality of opportunity and
promotion of higher education. Where higher education providers had 2019/20 plans the proportion of total income
invested in 2020/21 must be at least the proportion invested in 2019/20. For those applicants, HEFCW has provided
below the 2019/20 amount and percentage of total income.

2020/21 2019/20
Total amount to be invested in: £ % of total income £ % of total income
Equality of opportunity 12,462,346 11.7% 13,046,845 11.3%
Promotion of higher education 6,352,811 6.0% 7,255,489 6.3%
Total 18,815,157 17.6% 20,302,334 17.5%
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Institutional fee and access plan 2020/21
Table B: Fee and access plan income forecast expenditure, 2020/21

Institution name:  Swansea University
Institution UKPRN: 10007855

Forecast expenditure of the fee income returned in Table A, provided against the categories below, is to be returned in this table.
Guidance note

This table collects investment committed to achieve each objective that is specified in your fee and access plan (see paragraphs 102 to 106), investment committed to evaluate fee and access plans,
investment committed for Reaching Wider Partnerships and student financial support.

Please input your chosen objectives in the table below and the forecasted income for 2020/21 to be invested to deliver these objectives.
Those institutions that have not specified fees in their plan should complete the table based on the fees they expect to charge for 2020/21. This does not commit institutions to these fees.

Investment to deliver objectives to improve equality of opportunity must relate only to groups under-represented in higher education.

Student financial support activities will be a part of the applicant’s total investment in objectives to support equality of opportunity and/or the promotion of higher education (as set out in Table B (a) and
(b)). Table B (d) below asks an applicant to separately identify forecast investment in student financial support activities already included in (a) and (b).

Applicants should set out their level of expenditure against each objective. All objectives will need to have expenditure returned against them.
Where expenditure is forecast against more than one objective, it should be split between objectives. Total expenditure against a) and b) should match the equivalent returned in Table A.

For further guidance and definitions used in this table, please see Section Four of the guidance.

2020/21 fee and access plan income forecast expenditure

a) Equality of opportunity

2020/21 2019/20
Objectives to improve equality of opportunity £ £
[ 1. Attract - Inspire and recruit students from under-represented groups to study at Swansea University 4,373,972
[ 2. Ensure students from under-represented groups are provided with effective information (including information on financial assistance) before and after they decide to study at the Uni 726,881
[ 3. Retention - Deliver inclusive welfare and financial support services to support students from under-represented groups to stay in HE and complete their studies. 4,211,080
[ 4. Progression — Deliver high quality, inclusive academic and pastoral support services that support students from under-represented groups to progress through their studies at HE. 1,997,456
[ 5. Outcomes — Support students from under-represented groups to achieve positive outcomes in HE leading to employment or further study. 1,102,958
: 6. Equality — advancing equality of opportunity and fostering good relations amongst the diverse staff and student groups at the University and wider community. 50,000
7.
[ 8.
(o
[10.
Total 12,462,346 13,046,845
Percentage of forecast expenditure to be spent on Equality of Opportunity 11.7%
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b) Promotion of HE

2020/21 2019/20
Objectives to promote higher education £ £
1. Regional Strategic Partnerships — Deliver partnerships within Wales that deliver the Institutions HE mission, expand opportunities for students and advances our Civic Mission aspirati 450,000
2. Student Experience — Deliver services, facilities and activities that enhance the student experience including improvements to the quality of teaching. 480,000
3. Employability - Provide services, support and activities for students in partnership with employers that strengthen the employability of Welsh Graduates 421,125
4. Internationalisation — Deliver services and activities that promote Welsh HE internationally leading to greater international student recruitment and international partnerships. 2,617,112
5. Raise awareness of Swansea University and the value of Higher Education to potential students generally. 2,384,573
Total 6,352,811 7,255,489
Percentage of forecast expenditure to be spent on Promotion of higher education 6.0%
c) Evaluation
2020/21
£
Investment in evaluating the effectiveness of fee and access plans 5,000
d) Total forecast expenditure of 2020/21 fee and access plan income, a) + b) + c)
2020/21 2019/20
£ £
18,820,157 20,302,334
e) Reaching Wider
2020/21 2019/20
£ £
Investment to support Reaching Wider Partnership 282,332 282,332

f) Student financial support (already included in a) and b) above)

2020/21 2019/20

Anticipated Anticipated
£ student numbers B student numbers

supported supported
Fee waivers 0 0
Bursaries 2,106,000 1,600 3,383,000 3,100
Scholarships 929,312 1,100 906,647 1,100
Hardship funds 431,144 900 323,000 1,100
Provision of financial management advice and skills 291,947 13,000 291,947 12,000
Other financial support 0 0
Total 3,758,403 16,600 4,904,594 17,300

Percentage of forecast expenditure to be spent on student financial support 20.0% 24.2%

If the proportion to be invested in 2020/21 is less than in 2019/20 please provide commentary below:

The amount in student financial support is anticipated to be less than in 2020-21 due to the closing of the income related bursary scheme in 2019-20. This budget will continue to decrease as the scheme is wound
down and commitments to existing students are completed. However, for 2020-21 the University has chosen to re-invested nearly £1,000,000 of this budget previously set aside for income-related bursaries for activities
aimed at addressing underperformance or enhancing current offerings for under-represented groups . £240,000 has been included in the table above (increased budget for care leavers, estranged students and carers)

and the other £760,000 appears in other parts of the plan such as the funds to set up a University Widening Access Unit and our match funded Instituional Reaching Wider Programme.
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Institutional fee and access plan 2020/21
Table C: Fee levels and fee income for full-time undergraduate and PGCE (QTS) students under the current fee regime, 2020/21

Institution name:  Swansea University
Institution UKPRN: 10007855

This table should be completed where:
- you propose to charge different fees for different courses or cohorts, for full-time undergraduate and PGCE (QTS) provision under the current fee regime.
- you propose to charge the same fee for all courses or cohorts, for full-time undergraduate and PGCE (QTS) provision under the current fee regime, but you have provision that you do not validate yourself.

Where different fees are charged for different courses or cohorts, or you have provision that you do not validate yourself, the data on this table plus the data returned on Table D will in total give the same
average fee and overall fee income as that returned on Table A.

Those institutions that have not specified fees in their plan should complete the table based on the fees they expect to charge for 2020/21. This does not commit institutions to these fees.
The guidance below provides the categories of courses for which information should and should not be returned. Note that information about provision delivered under partnership arrangements is collected in -
Guidance note

Do include information about courses:

- That you provide and control which are validated by another body but are not part of a franchise arrangement.

- That you provide, control and validate yourself.

- That you provide and control, that are validated by you, your parent or another body, where you are a subsidiary of that parent, and your parent is not including the courses in their fee and access plan.

Do not include information about courses:

- That you franchise out to another provider.

- That you provide on behalf of another provider via a franchise agreement.

- That you do not provide and that you validate only.

- That are delivered by a subsidiary, where you are the parent of that subsidiary, whether or not the subsidiary is submitting their own fee and access plan.

If you provide courses that have a year out, such as a year out on an industrial placement, or a year abroad, and different fee levels are charged for these years, then you should return data on this table to
reflect the different fee levels charged. For example, this might mean that you return one row of data for all courses and cohorts that are charged a £9,000 tuition fee and one row of data for cohorts who take

a year out and are charged an £1,800 fee.

You should categorise your provision into different fee levels by qualification aim and/or subject and/or year(s) of course as appropriate below. The fields (qualification award and subject) are free text fields so
if another grouping is more appropriate then please provide information on this grouping in these fields.

In completing the year(s) of course column, please specify all years that the fee applies to, for example, '1, 2' or 'All'. A'0" should be used for foundation years.

If you charge the same fee for all courses or cohorts but have provision that you do not validate yourself then you should include all your full-time undergraduate and PGCE (QTS) provision under the current
fee regime. A row of data should be included for each validating body plus a row of data for any provision that you validate yourself.

For each category included please provide details of your forecast student numbers.

For further guidance and definitions used in this table, please see Section Four of the guidance.
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Summary data

FT UG

FT PGCE (QTS)

Total expected income

104,822,100

1,350,000

Total expected student numbers

11,976

150

Average fee

8,753

9,000

Row

Proposed fee
£

Qualification aim
(or other grouping)

Subject
(or other grouping)

Year(s) of
course

PGCE

(QTS)
YIN?

Forecast
student
numbers used
in calculation
of average fee

Is this
provision
validated by
another
body?
YorN

If Y, please provide name of validation body

Total
expected fee
income (no.

students x
proposed fee)

9,000

Bachelors Degree Honours

Certificate of Higher Education (1
year full-time course)

First degree in Health/Veterinary or
eligibility based on previous
qualifications to start course in years
2o0r3

Diploma and eligibility for
Health/Veterinary

Enhanced First Degree (4 year
degree leading to a Masters
qualification)

All years
except a
year out
abroad or
in industry

11,575

104,175,000

1,350

Bachelors Degree Honours - year
abroad

Enhanced First Degree - year abroad

Year 3

166

224,100

1,800

Bachelors Degree Honours - year in
industry (year 3)

Enhanced First Degree - year in
industry (year 4)

Year 3or 4

235

423,000

9,000

PGCE

Year 1

150

1,350,000
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Institution name:
Institution UKPRN: 10007855

Guidance note

Institutional fee and access plan 2020/21
Table D: Fee levels and fee income for full-time undergraduate and PGCE (QTS) students under the post-2012/13 fee regime for partnership provision based in the UK, 2020/21

Swansea University

Do include information about courses:
- That you franchise out to another charitable provider.
- That are delivered by a charitable subsidiary, where you are the parent of that subsidiary, and the subsidiary is not submitting their own fee and access plan.

Do not include information about courses:

- That you provide on behalf of another provider via a franchise agreement.
- That you provide and control which are validated by another body but are not part of a franchise arrangement.
- That you provide, control and validate yourself.
- That you provide and control, that are validated by you, your parent or another body, where you are a subsidiary of that parent.
- That you do not provide and that you validate only.
- That are delivered by a subsidiary, where you are the parent of that subsidiary, and the subsidiary is submitting their own fee and access plan.
- That you franchise out to a non-charitable provider.
- That are delivered by a non-charitable subsidiary, where you are the parent of that subsidiary.

For further guidance and definitions used in this table, please see Section Four of the guidance.

The guidance below gives the categories of courses for which information should and shouldn't be returned.

Those institutions that have not specified fees in their plan should complete the table based on the fees they expect to charge for 2020/21. This does not commit institutions to these fees.

In completing the year(s) of course column, please specify all years that the fee applies to, for example, '1, 2' or 'All'. A'0" should be used for foundation years.

Where partnership agreements have been signed before 1 September 2015 please confirm that they include an addendum confirming the provision is covered under the HE Act.
Where no such addendum exists. an explanation is required and should be submitted with the completed Annex A.

This table should be completed by all providers who franchise out to other charitable providers that are charities or are parents of charitable subsidiaries that are not submitting their own fee and access plan, for full-time undergraduate and PGCE (QTS) provision under
the current fee regime. The table should be completed only where the other provider or the subsidiary is in the UK and the students are based in the UK.
Where different fees are charged for different courses, or there is provision validated by a body other than the submitting provider, the data on this table plus the data returned on Table C will in total give the same average fee and overall fee income as that returned on
Table A. Where the fee level is the same for all FT UG/PGCE (QTS) courses under the current fee regime, as indicated on Table A, the fee levels returned on this table will all be equal and the same as the fee level returned on Table A.

Summary data

FT UG

FT PGCE (QTS)

Total expected income 483,000 0
Total expected student numbers 62 0
Average fee 7,790

Row Partner name Partner address Please Qualification aim Course title Date of Where date of Year(s) of Forecast |Proposed fee Total
confirm that Please select from drop down list partnership partnership course number of £ expected
the partner agreement agreement is students used fee income
is a charity DD/MM/YYYY before 1 in calculation (no.
(Confirmed) September of average fee students x

2015, there is proposed
an addendum fee)
that confirms
the provision is
covered under
HE Act
(Confirmed)
. . FdSc Applied Business Management
Coleg Cambria CCITRER (RE, GRS QUUEY) Beesits, Confirmed |(c) a foundation degree to be delivered flexibly to allow for full-time |31.07.17 Confirmed land2 30 7,500 225,000
Flintshire, CH5 4BR .
1 and part time study
Coleg Cambria K@Ister.ton (RG], GO QUEY, (st Confirmed |(c) afoundation degree FdE.ng AQVanced fanLtacliing 31.07.17 Confirmed land2 20 7,500 150,000
2 Flintshire, CH5 4BR Engineering
5/ Coleg Cambria iﬁ:ﬁi’;‘;" CRg:d‘;;Ff””ah SR L, Confirmed |(a) afirst degree BSc Applied Business Management 31.07.17 Confirmed 1 12 9,000 108,000
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Institutional fee and access plan 2020/21
Table G: Targets

Institution name:  Swansea University
Institution UKPRN: 10007855

Guidance note

A fee and access plan should contain SMART institutional targets that contribute to demonstrating the applicant’s commitment to increasing and/or maintaining the number of students from under-represented groups in higher education, or other fee and access plan
objectives, as appropriate. Targets should demonstrate the level of ambition, pace of progress and distance to be travelled by applicants as a result of fee and access plan provision and investment.

HEFCW accepts that it is neither beneficial nor meaningful to set targets in all fee and access plan areas. Plans should contain sufficient targets to provide a full account of, and return on, the level of public investment to which the plan relates. The level of public
investment will differ between institutions, as will the quantity of targets.

For numerical targets, contextual information or assumptions used to calculate the target should be included, where appropriate, in the form of population numbers, or numbers or percentages from the particular group the target relates to, where these have not been
included as the target. For example, if a percentage of students that are from a particular group is a target or if a change in the percentage of students from a particular group is part of the target descriptor, you should include in the contextual information the expected
number from this group and/or the expected population of students that the percentage is based on. Population numbers should be consistent with other information provided in this Annex and your latest forecasts, i.e. those returned to HEFCW in July 2018, updated
as appropriate if additional information is available. This is only required for the 2020/21 targets and the baseline data and not for future targets.

In monitoring targets that have a number or percentage as the target, we will base our judgement of whether the target has been met or not met on the target statistic. The contextual information will be used to understand more fully whether any increases or
decreases in the target translate to differences in numbers of students from particular groups where percentages are given or in percentages where numbers are given.

For further guidance and definitions used in this table, please see Section Four of the guidance.

Row Target description Related objective (as| Is the achievement of the |Baseline year|  Baseline data Target Optional longer term targets Please provide a commentary on

(maximum 500 characters) listed in table B a) | target the responsibility of the 2020/21 targets where
and B b)) more than one fee and numerical descriptions are not

access plan applicant? appropriate, or other information

If Y please 2020/21 2021/22 2022/23 needs to be provided. We would
provide partner expect most targets to be

iR name(s) No. % No. % No. % No. % numerically based.

(maximum 500 characters)

Low Income Students - Non-continuation - The proportion of full-
time, first year (first degree) undergraduate students from a low
income household (less than £30k) no longer in higher education 2016-17 86 7.7% 71 6.7% 6.2% 5.7%
following year of entry [based on UK domicile, HESA PI population
year 1, excluding other undergraduate, FPE]. EoP3 N
Looked After Children (LAC) - the number of LAC undertaking an
undergraduate first degree at the University [First year, FPE 2017-18 20 0.4% 24 0.4% 26 0.4% 28 0.4%
students]. EoP1, POHES N
National Measure 7a - Welsh Medium - The number of students
studying higher education courses at Swansea University
undertaking a) at least 5 credits of their course through the medium
of Welsh, per annum. EoP1, EoP4 N
National Measure 7b - Welsh Medium - The number of students
studying higher education courses at Swansea University
undertaking b) at least 40 credits of their course through the
medium of Welsh, per annum. EoP1, EoP4 N
Disabled Students - Participation - the proportion of
undergraduate, first degree, first year students (FPE) declaring a 2017-18 526 9.9% 559 10.2% 10.3% 10.4%

disability. EoP1, POHES N
DISanTeud SIUUETTTS = NUTT=COTTUITuatior = TTTE proportiorT Of TUT=TrTe

undergraduate, first degree, first year students (FPE) declaring a
disability no longer in higher education following year of entry [based 2016-17 40 7.4% 34 6.8% 6.6% 6.4%
on UK domicile, HESA PI population year 1, excluding other

i

N

2017-18 340 500 520 540

N

2017-18 175 200 210 220

(4]

(<))

EoP3 N

rind ey
BAME Students (UK domicile) - Participation - The proportion of UK
domicile, undergraduate, first degree, first year students (FPE) from 2017-18 620 14.0% 685 15.0% 15.5% 16.0%
a BAME background. EoP1, PoHES N
BAME students (UK domiciled) - Non-continuation - The

proportion of full-time UK domicile, undergraduate, first degree, first
year students (FPE) from a BAME background no longer in higher 2016-17 41 7.7% 48 7.0% 6.5% 6.0%
education following year of entry [based on HESA PI population year
1, excluding other undergraduates]. EoP3 N

®

©
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Internationalisation - Overseas students as a percentage of all

With UK market contracting the
competition for overseas students

students. 2017-18 2,802 13.7% 2,942 14.0% 14.2% 14.4% N
(FPE based on domicile in HESA) pilbcloicaeisiowjgrowt
10 PoHE3 targets added
Student Experience - The percentage of students satisfied with the
11|overall experience (NSS). PoHE2 A E iy S iy
Graduate Employability - The proportion of leavers from Swansea
University who have entered professional employment or graduate
level further study fifteen months after leaving. [Based on the Times 2016-17 co-hort is baseline
University Guide calculation relating to full time, first degree, UK AL e CHE SCEM Lo 2017-18 co-hort will be reported in
domiciled leavers using SOC 2010 codes for professional 2020 under new Graduate
12|employment] PoHE3, PoHES Outcomes survey
Graduate Employability - WIMD - The proportion of leavers from
Swansea University who are domiciled in the bottow two quintiles of
the WIMD who have entered professional employment or graduate
level further study fifteen months after leaving (using the new n/a n/a 85.5% 86.5% 87.5%
Graduate Outcomes Survey). [Based on the Times University Guide 2016-17 co-hort is baseline
calculation relating to full time, first degree, UK domiciled leavers 2017-18 co-hort will be reported in
using SOC 2010 codes for professional employment] 2020 under new Graduate
13 EoP5, PoHES Outcomes survey
Continuing Professional Development (CPD) - Number of CPD
14|short courses PoHE1, PoHES AUTHL) & 20
Contmulng Professional Development (CPD) - Number of enrolled 2017-18 150
15|professional learners PoHE1, PoHES
National Measure 1a - The number and proportion of all Welsh Our 2020-21 target has been set in
domiciled students of all ages studying higher education courses at mind with the UK market
Swansea University who are domiciled in a) the bottom two contracting, greater competition for
quintiles of Lower Super Output Areas in the Welsh Index of Multiple Welsh students from a wider
Deprivation 2014 (WIMD) 220 2020 SR iy UL S SRS competitive field. Despite our
efforts and initiatives we still think
growth will be very slow for the
16 EoP1, POHES next several years.
National Measure 1b - The number and proportion of all Welsh
domiciled students of all ages studying higher education courses at
Swansea University who are domiciled in b) the bottom quintile of 2017-18 1,400 15.7% 1,472 16.0% 16.3% 16.6%
Lower Super Output Areas in the Welsh Index of Multiple Deprivation
17|2014 (WIMD) EoP1, PoHES As above
National Measure 2 - Participation - The number and proportion of
all UK domiciled studenlts of.aII ages studying higher edudatiorl 2017-18 5130 30.9% 5325 31.2% 31.5% 31.8% As apove but with reference to
courses at Swansea University who are from UK low participation English and Welsh students and
18|areas. EoP1, PoHE5 potential impact of Augar
National Measure 3a - Retention - The proportion of full-time
undergraduate students ert Swansea University present |rr hrgher 2016-17 4150 95.9% 2277 96.0% 96.0% 96.0%
education one year following year of entry for a) UK domiciled
19|students EoP3
National Measure 3b - Retention - The proportion of full-time
undergraduate students ar Swansea University present in higher ) 2016-17 660 94.7% 687 96.0% 96.0% 96.0%
education one year following year of entry for b) students domiciled
20|in the bottom two quintiles of WIMD EoP3
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Swansea University

National Measure 3c - Retention - the proportion of part-time first
degree students at Swansea University present in higher education
two years following year if entry, for ¢c) UK domiciled students

This metric result can fluctuate
significantly as there are usually
low numbers involved. The UKPI

201516 80 S24% 40 (0026 benchmark for Swansea is 67.9% -
we would expect to achieve at least
or improve upon the benchmark
therefore we have put in a target of

21 EoP3 70% for 2020-21.
National Measure 3d - Retention - the proportion of part-time first
degree students domiciled in the bottom two quintiles of WIMD at 2014-15 base line data used as no
Swansea University present in higher education two years following resul; for 20;.5-16 due to low .
i numbers. The proportion target for
PRty 200815 20 55000 = (0028 2020-21 is based on same target
as all part-time UK students at
Swansea as we would not expect
22 this to be any less.
2017-18 2,455 12.1% 2,709 13.0% 13.5% 14.0%
National Measure 4a - Part-Time - The number and proportion of
students attending higher education courses at Swansea University
23|that are part-time EoP3, POHES
National Measures 8a - Student Mobility - The number and
percentage of students at Swansea University taking up study, work 2017-18 545 2.7% 650 2.8% 3.0% 3.2%
24|and volunteering experiences abroad, for a) all students PoH2, 3, 4
National Measures 8b - Student Mobility - The number and
percentage of' students. at Swansea University taking up st.uq'y, vyork 2017-18 35 1.1% 70 2.0% 25% 3.0%
and volunteering experiences abroad, for b) students domicilied in
25|the bottom two quintiles of WIMD PoH2, 3, 4
Equality - Foster good relations amongst the diverse staff and
students and wider community by hosting, co-ordinating and being Currently 16 events planned for
Ny . . 2017-18 20 16 . .
involved in a number of Eqauality related events and awareness 2020-21 - this may increase as new
26|days/activities. EoP6 activities and events are identified.
Student engagement events provided by Money @ Campuslife
inclusing new student induction talks, finacial capability events and 2017-18 35 38
27|workshops and service promotion events. EoP2
Student Recruitment Office talks in schools for years 12 and 13 2017-18 65 75 Includes mock interview sessions,
throughout South Wales and covering areas of rural and urban campus visits, HE Fairs and Taster
28|disadvantage. EoP2, POHES days (excluding UCAS Exhibitions)
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